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November 2, 1998 
Via Facsimile at #978-264-9630 
Garry Rhodes, Building Commissioner 
Town of Acton 
Town Office Building 
472 Main Street 
Acton MA 01720 

Dear Garry; (Harris Street Affordable Housing) 

You have asked whether the proportion of affordable units 
required in a Major Affordable Housing Development by §4.4.-4.1 of 
the Zoning By-law can be altered by variance or whether such a 
variance would be a "use" variance which is prohibited by §10.5. 
I conclude that such a variance is not prohibited by §10.5. The 
reasons for this conclusion follow. 

Section 4.4 creates an affordable housing overlay district, 
which contains "incentives" for housing for low and moderate income 
persons. §4.4.1. There are two sub-districts, A and B. The 
development on Harris Street is in sub-district "B", which allows 
a Minor Affordable Development as authorized by §4.4.3 or a Major 
Affordable Development under §4.4.4. The former is a variant of an 
Open Space development allowed by §4.2, with an increase in the 
total number of permitted units. §4.4.3.1. The latter requires a 
special permit from the Planning Board. §4.4.4. Section 4.4.4.1 
provides that a Major Affordable Development "must meet one of the 
following conditions" with respect to the proportion of Affordable 
Units in the development. That section gives the Planning Board 
some flexibility with respect to how those requirements are met, 
but does not confer any authority on the Planning Board to vary the 
requirements. See also §4.4.6.8, which says the ratio of low to 
moderate units and the methods of meeting the §4.4.4.1 requirements 
are subject to approval by the Planning Board, but it does not give 
the Planning Board any authority to modify or vary those 
requirements. That poses the issue whether they can be varied by 
a variance from the Board of Appeals. 

Section 10.5 provides that "variances authorizing a USE not 
otherwise permitted in the particular zoning district shall not be 
granted." The language of § 10.5 pretty clearly refers to the 
"uses" defined in § 3.2 and the accompanying table. In this 
context I do not think a variance changing the proportion of 
affordable units should be considered a "use" variance. In the 
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first place, the uses permitted in the district are "residential" 
uses. The definitions in the by-law do not distinguish among 
residential uses based on the affordability of the units. On a 
somewhat analogous issue, the court has said that zoning power is 
limited to control of the "use" of land rather than the form of 
ownership (i.e. condominiums). See CHR Gen, Inc. v. Newton, 387 
Mass. 351, 356-357 (1982). Second, in general §4.4 allows 
additional units if they are "affordable units." That is, it 
regulates the total nurriber of units allowed on a parcel, by 
providing economic incentives for "affordable" units. In Bellows 
Farms, Inc. v. Building Inspector of Acton, 364 Mass. 253, 260-261 
(1973) the court distinguished between regulation of the use of the 
land (for apartments) which was protected against changes in the 
by-law, and regulations affecting the nuniber of units that could be 
built on the land, which were not.. That reasoning is applicable 
here and supports the conclusion that the "conditions" in §4.4.4. 
about the proportion of affordable units are not use regulations. 

My conclusion that such a variance is not prohibited is not 
intended, and does not represent, any conclusion about the merits 
of such a variance. That is a question for the Board of Appeals 
under the usual statutory and by-law standards. 

I understand, however, that the Planning Board has the whole 
affordable housing section under review. As part of that review 
the Board may want to consider a change in § 4.4.4.1, if it 
concludes that more flexibility about the proportion of affordable 
units is necessary or desirable. The proportion of affordable 
units in a project is so closely tied up with the overall design of 
the project, its financial feasibility, and the different "options" 
in §4.4.4.3 which are subject to Planning Board approval, that I 
think it would make more sense, both from a substantive and a 
procedural point of view, to amend the by-law to give such 
authority to the Planning Board, as SPGA, subject to whatever 
limits on such discretion the Board thinks is desirable, rather 
than to a separate Board which does not have the entire project 
before it. 

AHC: nj'lb 
cc: '''Don Johnson, Town Manager 

Roland Bartl, Town Planner 

Very truly yours. 

Acheson an 

act\gen\l\rhodes.030 

ANDERSON (Sf. KREIGER LLP 
Attonuys at Law 
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TOWN OF ACTON 
472 Main Street 

Acton, Massachusetts 01720 
i \ /G^G Teiephone (978) 264-9636 
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DECISION 
99-1 ^U 

Harris Street Village 

Major Affordable Housing Development Special Permit 
January 11, 1999 

^/?/»Jf 

Decision of the Acton Planning Board (hereinafter the Board) on the application of Northwest 
Structures, Inc./NorthWest Development, LLC of Acton, MA (hereinafter the Applicant) for property 
In Acton, Massachusetts, owned by Frederick H. Dexter, Jr., Trustee of the D & 8 Harris Street 
Realty Tmst, of Bedford, MA. The property Is located at 2-8 Harris Street and shown on the 1998 
Acton Town Atlas map C-4 as parcel 20 (hereinafter the Site). 

This Decision Is In response to an application for a Major Affordable Housing Development Special 
Permit, received by the Acton Planning Department on August 21, 1998, pursuant to Section 4.4 of 
the Acton Zoning Bylaw (hereinafter the Bylaw) and the Rules and Regulations for Special Permits 
for Major Affordable Housing Developments (hereinafter the Rules) to construct 16 dwelling units, 
4 of them affordable. 

The Applicant presented the subject matter of the special permit to the Board at a duly noticed 
public hearing on October 19, 1998. Ronald B. Peabody, NorthWest Principal, represented the 
Applicant. Engineering consultants Bruce Stamski, George Dlmakarakos, and Elisabeth R. Schultz 
of Stamski and McNary, Inc., and attorney Steven R. Graham of Graham & Harsip, P.C. assisted In 
the presentation. The hearing was continued to 11/9/98, 11/23/98, 12/9/98, and 1/11/99, and then 
closed. Board members John Pavan, Joshua Chernin, Richard Croswell, Patrick Halm, 
Christopher Tolley, and Ken Sghia-Hughes were present throughout the hearing. The minutes of 
the hearing and submissions on which this decision is based upon may be referred to in the 
Planning Department or the Town Clerk's office at the Acton Town Hall. 

1 EXHIBITS 

Submitted for the Board's deliberation were the following exhibits: 

1.1 A plan entitled "Harris Street Village, A Major Affordable Housing Development" dated August 
7,1998, last revised on December 21, 1998, drawn by Stamski and McNary, Inc. of Acton, 
MA consisting of 6 sheets. 

A basic landscape plan. 1.2 

1.3 Architectural plans for three house styles, dated July 27, 1998, prepared by Incite 
Architecture of Lexington, MA, consisting of 6 sheets. 
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1.4 Supplemental items and documentation required by the Rules consisting of: 
• A properly executed application form for a Major Affordable Housing Development 

Special Permit, dated 8/19/98. 
A filing fee. 
A completed Development Impact Report, form DIR. 
A certified abutters list. 
A list of other permits, approvals, and variances for the site. 
A record deed and plan. 
A letter authorizing Town entry into the Site to complete the street and other services. 
A letter from the owner stating that there are no mortgage holders. 
Draft condominium master deed and trust documents. 
Drainage calculations, last revised 12/17/98. 
Water balance calculations. 
Earthwork calculations. 
A traffic summary. 
A written statement regarding the affordable units. 
Proposed deed restrictions and regulatory agreements for the affordable units. 
A development pro forma. 
A development schedule. 
A unit composition table. 
Developer Information. 
A statement regarding the marketing prospects of the units. 

1.5 Additional information submitted by the Applicant: 
An application cover letter from Stamski & McNary, Inc. dated 8/7/98. 
A condominium fee breakdown estimate. 
Letters regarding plan revisions from Stamski and McNary, Inc., dated 10/15/98, 
11/17/98, 12/1/98, 12/17/98, and 1/5/99. 

1.6 Interdepartmental communication received from: 
Acton Fire Chief, dated 10/15/98. 
Acton Health Department, dated 9/22/98. 
Acton Tree Warden & Municipal Properties Director, dated 9/17/98. 
Acton Engineering Department, dated 10/1/98(with attachments), 11/18/98 (with 
attachments), 12/10/98 (with attachments), and 1/6/99. 
Acton Building Commissioner, dated 9/2/98. 
Acton Town Counsel (to Building Commissioner), dated 11/2/98. 
Acton Commission on Disability, dated 10/8/98. 
Acton Community Housing Corporation, dated 10/7/98. 
Acton Treasurer's Office, dated 8/31/98. 
Acton Assessors' Office, dated 9/2/98. 
Acton Historical Commission, dated 10/14/98. 
Acton Water Supply District, dated 9/3/98. 
Acton Planning Department, dated 10/9/98, 11/19/98, 12/3/98, 1/8/99. 

1.7 Other: 
• Hearing and decision extension agreements dated 10/19/98, 11/23/98, and 12/9/98. 

Exhibits 1.1 through 1.5 are referred to herein as the Plan. 
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2 FINDINGS AND CONCLUSIONS 

Based upon its review of the exhibits and the record of the proceedings the Board finds and 
concludes that: 

2.1 The 3.3 acre Site is located within the Residence 10/8 zoning district, the Affordable Housing 
Overiay District B, and the Groundwater Protection District Zone 4. 

2.2 The proposed sixteen single family residences may be allowed on the Site by special permit 
subject to certain requirements set forth in section 4.4 - Affordable Housing Incentives and 
Overiay District - of the Bylaw, and under all other applicable overlay district requirements. 

2.3 Four of the sixteen units, or 25%, are proposed as affordable units to be sold to eligible low 
or moderate income households. The rest would be market rate units. This does not meet 
the 40% minimum set forth in section 4.4.4.1 .a) of the Bylaw. The Applicant acknowledged 
this discrepancy, but stated that a higher percentage of affordable units In the development is 
not economically feasible. 

2.4 Furthermore, the applicant stressed that providing 25% affordable units would meet the 
State's requirement for a comprehensive permit under MGL Ch. 40B. The outcome of a 
comprehensive permit process would likely be more or less what is shown on the Plan, at 
least in terms of the affordable unit count and its ratio to market rate units. The Board 
agrees. The applicant indicated that he would seek a variance with the Board of Appeals to 
allow 25% affordable units, rather than a comprehensive permit. 

2.5 The Applicant proposes to use standard State Local Initiative Program (LIP) restrictions 
(regulatory agreements, restrictive covenants, and deed riders) for the four affordable units to 
ensure their long-term affordability. These would apply if the development were approved as 
a comprehensive permit. The Plan appears to be In compliance with these restrictions. 
However, these restrictions appear to be inconsistent with certain requirements of the Bylaw, 
specifically the renewal by the Town of Acton of the restrictions (section 4.4.6.2), figuring the 
units' resale prices (section 4.4.6.3.b)), and continuation of the restrictions in the event of 
sales to non-eligible purchasers (section 4.4.6.6). 

2.6 The Applicant suggests that the four proposed affordable units can be sold meeting either 
the State (LIP) orthe local (Town of Acton) affordability guidelines. The LIP guidelines limit 
the affordable unit purchase price and the maximum income of eligible households to 
purchase such units to lower levels than the local guidelines. While adherence to local 
guidelines might allow for more than four affordable units in the proposed development, any 
affordable units that do not meet LIP guidelines will not be recognized by the State as 
counting toward the Town's affordable housing stock. The State goal is that every 
community has at least 10% affordable housing. Acton's percentage is far below that goal. 

2.7 The Town, through its Acton Community Housing Corporation (ACHC), over the years has 
encouraged compliance of affordable units with State LIP guidelines. The ACHC has voted 
to support the proposed development. 

2.8 The Board finds that, if there were only four affordable units on the Site, it would be more 
desirable that these units comply with LIP rather than local requirements, and that they are 
recognized by the State as affordable units. 

2.9 It is the Board's understanding that the maximum sales price to qualify fee simple affordable 
units under the State's LIP program is $94,500, which is the proposed sales price ofthe 
affordable units on the Plan. However, the development is proposed as a condominium and 
the Board believes that under such circumstances the maximum sales price drops to 
$89,500 to allow absorption by the homeowner of the condominium fee. The applicant 
estimates the Initial monthly condominium fee to be $100. 
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2.10 The proposed development schedule for the affordable units does not comply with section 
4.4.9.5 ofthe Bylaw. 

2.11 The proposed streets, shown on the plan within an area designated as service area, do not 
comply with the Town of Acton design and constmction standards as set forth in the 
Subdivision Rules and Regulations. The Applicant did not seek subdivision approval. 

2.12 MassHighway permission will be required for the extension of the sidewalk to the abutting 
westerly driveway within the Great Road layout, and to allow additional storm water 
discharge into a catch basin and drainage pipes owned and maintained by MassHighway. 

2.13 The existing old house on the Site is on the Acton inventory of cultural and historic 
resources. Although the originally submitted application indicated removal ofthis house, the 
Plan as approved hereunder does no longer indicate its removal. The Applicant has stated 
that he intends to restore, renovate, and modify it as necessary to locate two of the dwelling 
units in this building as shown on the Plan. 

2.14 The Bylaw in section 4.4.5.5 provides that the Board may require that affordable units be 
constmcted to be accessible for persons with disabilities. The Acton Commission on 
Disability recommends inclusion of one handicap accessible affordable unit. 

2.15 The Board has received comments from various Town departments, which are listed in 
Exhibit 1.6 above. The Board considered these comments in its deliberations, made them 
available to the Applicant, and incorporated them into this decision as appropriate. 

2.16 Since the application was made the Plan has been revised and the public hearing has been 
continued on numerous occasions. This decision considers and acknowledges all changes 
made to the Plan throughout this process, and the Plan approved hereunder reflects these 
changes. 

2.17 The Plan as amended herein and the proposed residential use as approved herein are 
appropriate for the Site; consistent with the Master Plan; and in harmony with the purpose 
and intent of the Bylaw, specifically Section 4.4. They will not be detrimental or injurious to 
the neighborhood, and, except where variances are considered herein, comply in all respects 
to the applicable requirements of the Bylaw, and the Rules. 

3 BOARD ACTION 

Therefore, the Board voted to GRANT the requested special permit subject to and with the benefit 
of the following Plan modifications, conditions, and limitations. 

3.1 PLAN MODIFICATIONS 

The Building Commissioner shall not issue a building permit, nor shall any construction activity 
begin on the Site, until and unless he finds that the Plan is revised to include the following 
additional, conrected, or modified information. Except where otherwise provided, all such 
information shall be subject to the approval of the Building Commissioner. Where approvals are 
required from persons or agencies other than the Building Commissioner, the Applicant shall be 
responsible for providing evidence of such approvals to the Building Commissioner. 

3.1.1 Show street names that have been approved by the Acton Fire Chief. 

3.1.2 Add a detailed landscaping plan to be approved by the Board. The landscaping plan shall 
show all existing trees and vegetation to be preserved to the east and north of the proposed 
tree line that is shown on sheet 5 of the Plan, or suitable replacements. It shall specify tree 
wells or other suitable measures necessary to preserve existing trees near the cut and fill 
edges, or replacement of questionable trees. It shall specify a minimum of 6 inches loam, 
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and seeding of all slopes and suri'aces exposed during construction. Street tree plantings 
shall be shown more or less consistent with the Acton subdivision rules and regulations. 

3.1.3 Modify the Plan as may be required to meet the approval of the Water Supply District. 

3.1.4 Modify the condominium master deed as follows: 

a) In section 6, add the 'service area' as shown on the Plan to include the streets and all 
related drainage and other utilities including the detention pond. Specify that all streets 
and related facilities shall remain privately owned by the condominium association; that 
the association shall not petition the Town of Acton for acceptance of the streets as 
public ways; that the association shall be responsible for all snow and ice removal from 
the streets and for the regular maintenance of the streets and related facilities, including 
but not limited to the annual cleaning of catch basins on the Site and of the screen at 
the outlet structure ofthe detention pond; and that the condominium association shall 
not petition the Town of Acton to perform snow or ice removal on the streets or to 
conduct any maintenance of the streets and related facilities. 

b) In secfion 9.v), change the minimum size of replacement units to 1,500 gross square 
feet consistent with the unit composition table submitted with the application. 

c) In section 9.w), add to the requirements for marketing and selling the affordable units 
any that are applicable under the State Local Initiative Program (LIP). 

d) In section 15, add that no instmment of amendment that alters the status of the 
affordable units as required hereunder and under the LIP program shall be of any force 
and effect unless the Board approves it in writing. 

e) In section 15, add that no instmment of amendment that alters the requirements in 
section 6 concerning the streets and the maintenance of them shall be of any force and 
effect unless the Board approves it in writing. 

f) In section 19,a), add a paragraph stating that, with respectto the affordable units, any 
right of first refusal by the condominium owners shall be secondary to the right of first 
refusal by the Town or the State, and that no instrument amending this paragraph shall 
be of any force and effect unless the Board and the Massachusetts Department of 
Housing and Community Development approve it In writing. 

g) Add a paragraph stating that all additions or modifications to the residential buildings 
shall be limited to the maximum building envelope shown for each EUA on the lot layout 
sheetof the Plan. 

3.1.5 Show on the architectural plans the method by which the individual units will be stmcturally 
connected so as to be in compliance with the Bylaw, section 4.4.4.2.g). 

3.1.6 Place the affordable unit designations on the lot layout sheet of the Plan. 

3.1.7 On the lot layout sheet of the Plan, show a maximum building envelope for each EUA 
consistent with section 4.4.4.2 of the Bylaw, while ensuring adequate yard areas. 

3.1.8 Except for the variances considered herein, the Plan shall be modified to comply in all 
respects with the Bylaw. Unless directed otherwise by this decision, the Plan shall also be 
modified to comply with the Rules, and to address all departmental comments in a manner 
that resolves any concerns raised therein to the satisfaction ofthe Board. 

3.2 CONDITIONS 

The following conditions shall be binding on the Applicant and its successors and assigns. Failure 
to adhere to these conditions shall render this special permit null and void, without force and effect, 
and shall constitute grounds for the revocation of this special permit, and of any building or 
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occupancy permit issued hereunder. The Town of Acton may elect to enforce compliance with this 
special permit using any and all powers available to it under the law. 

3.2.1 Prior to the issuance of a building permit on the site the Applicant shall have obtained 
variances from the Board of Appeals to allow 25% rather than 40% affordable units, and to 
allow restrictions and deed riders for the affordable units consistent with State LIP 
guidelines and requirements. This special permit and the Plan as approved under it shall 
be without force and effect without these variances. 

3.2.2 Subject to the issuance of the variances indicated herein, the four affordable units shall be 
priced, marketed, and deed restricted so as to qualify as LIP units in accordance with 
guidelines and requirements ofthe Massachusetts Department of Housing and Community 
Development (DHCD). 

3.2.3 The Applicant shall work closely and cooperatively with the ACHC in the marketing of the 
affordable units. Prior to the sale of any affordable unit to a qualified buyer, the Applicant 
shall submit to the ACHC for review and approval deed restrictions and any other 
documents necessary to ensure the initial and long-term affordability of the unit in 
accordance with LIP requirements. 

3.2.4 The Applicant shall submit to the DHCD all information required for the LIP application as it 
pertains to the locus, zoning, proposed units and restrictions, development team, marketing 
plan, affirmative action, design and construction; and pay the program application fee. 

3.2.5 The Applicant shall bear all costs associated with marketing of the affordable units, 
selection of qualified buyers, and the sale of the affordable units, including the preparation 
of the LIP applications and the necessary regulatory agreements, restrictions and deed 
riders. 

3.2.6 Affordable units and market rate units shall receive Certificates of Occupancy (CO) in 
accordance with the following schedule: 
CO for the 1*' affordable unit prior to the CO for the 4* market rate unit; 
CO for the 2"" affordable unit prior to the CO for the 7**" market rate unit; 
CO for the 3''̂  affordable unit prior to the CO for the 10*̂  market rate unit; 
CO for the 4*̂  affordable unit prior to the CO for the 12*̂  market rate unit; 

3.2.7 One of the affordable units shall be constructed to be adaptable for residents with 
disabilities in accordance with Massachusetts Architectural Access Board Regulations, 521 
CMR (Group 2 residence). 

3.2.8 All streets and related drainage and other facilities on the Site shall remain in private 
ownership by the proposed condominium association. The Town of Acton shall not be 
petitioned to accept these streets as public ways, nor shall the Town be petitioned to 
remove snow and ice, or to maintain, repair, or reconstruct these streets or any facilities 
related thereto. 

3.2.9 Prior to the issuance of any building permit on the Site the Applicant shall have received 
approval from MassHighway for the storm water discharge into the Great Road drainage 
system and for the sidewalk in the Great Road layout. Details of the Plan as approved 
hereunder may be modified to show compliance with any MassHighway requirements. 

3.2.10 All houses on the Site shall be consistent in size, scale, massing, orientation, and 
appearance with the architectural plan sheets and the site development plan contained in 
the Plan. 

3.2.11 The Applicant shall be diligent in complying with the erosion and sediment control plan. 
The Applicant shall not cause or permit the runoff of water or erosion that results in the 
flooding or siltation of any street, way or drainage facility owned or maintained by the Town. 
If such mnoff or erosion occurs, the Building Commissioner may order the immediate 
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cessation of any excavation, construction and building activities until the conditions that 
caused the runoff or erosion have been corrected. 

3.2.12 Except for the variances considered herein, if granted, all work on the site and all aspects 
relating to the affordable units shall comply with the Bylaw, specifically section 4.4. 

3.2.13 All requirements of the Health Director shall be met 

3.2.14 All taxes, and penalties and back charges resulting from the non-payment of taxes, shall be 
paid in full prior to issuance of a building permit. 

3.2.15 Prior to the issuance of any building permit on the Site, the Applicant shall provide the 
Board with a performance guarantee for the streets and related utilities and drainage 
systems, erosion and sedimentation control facilities, and basic site stabilization measures. 
The performance guarantee shall be consistent in form and contents with the requirements 
of section 6 of the Acton subdivision rules and regulations. The Board reserves the right to 
require additional performance guarantees for any and all items and improvements shown 
on the Plan. 

3.2.16 No work on the Site shall begin prior to the issuance of a building permit. 

3.2.17 All common land areas shall remain in their natural state and remain undisturbed during 
and after construction except as shown on the Plan. 

3.2.18 The common land on the Site shall remain privately owned by the condominium 
association. 

3.2.19 All work on the Site shall be conducted in accordance with the terms ofthis special permit 
and shall conform with and be limited to the improvements shown on the Plan as modified 
herein. 

3.2.20 Alt water service lines shall be installed in accordance with the specifications of the Acton 
Water Supply District. 

3.2.21 All work on the Site shall be performed in compliance with the applicable law and 
regulations protecting wetlands and wildlife habitat in the Town of Acton. 

3.2.22 This Decision, the approved Plan, and restrictive covenants, if any, shall be recorded at the 
Middlesex South District Registry of Deeds orthe Land Court prior to the issuance of a 
building permit on the Site. 

3.3 LIMITATIONS 

The authority that is granted to the Applicant under this special permit is limited as follows: 

3.3.1 The foregoing required modifications and conditions have been stated for the purpose of 
emphasizing their importance, but are not intended to be all-inclusive or to negate the 
remainder of the Bylaw and the Rules. 

3.3.2 This special permit applies only to the Site identified in this decision and to the proposed 
use and activity as shown on the Plan. 

3.3.3 Other approvals or permits required by the Bylaw, other governmental boards, agencies or 
bodies having jurisdiction shall not be assumed or implied by this decision. 

3.3.4 This special permit shall lapse if substantial use thereof has not commenced within two 
years of the filing date of this decision with the Town Clerk, except for good cause, or if 
constmction under this special permit is not continued through to completion as 
continuously and expeditiously as is reasonable. For substantial use to have commenced, 
clearing and grading of at least one street as approved hereunder must be under way. For 
constmction to continue towards completion as continuously and expeditiously as is 
reasonable, constmction activity shall not rest for more than 1 year. A request to extend 
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said time limits must be made in writing to the Board at least 30 days prior to said expiration 
dates. The Board herewith reserves its rights and powers to grant or deny such extension, 
to issue any appropriate changes to the special permit and to require any appropriate 
modifications ofthe Plan. 

3.3.5 The Board hereby reserves its right and power to modify or amend the Plan and the terms 
and conditions of this special permit with or without a public hearing upon the request of the 
Applicant, his designees or assigns, or upon its own motion. 
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APPEALS 

Appeals, if any, shall be made pursuant to MGL, Ch. 40A, S. 17 and shall be filed within 20 days 
after the date of filing this decision with the Town Clerk. 
The Town of fKc\i6rj Planning Board 

Z&t 
Richard M. Croswell, Vice Chairman 

1 K X - < ^ . 
Patrick E. Halm 

1/fU^ ^//o 
C'hristopher^. Tollely '̂  Ken Sghia-nughes 

(or) 
Signed on behalf of the Acton Planning Board 

Roland Bartl, AlCP, Town Planner 
forthe Town of Acton Planning Board 

This is to certify that the 20-day appeal period on this decision has passed and there have been no 
appeals made to this office. 

Catherine Belbin, Town Clerk Date 

Copies fumished: 

Applicant - certified mail #9(pc> '̂̂ '*'̂ 2P Building Commissioner 
Engineering Administrator Municipal Properties Director 
Conservation Administrator Town Manager 
Police Chief Acton Water District 
Historical Commission Assistant Assessor 
Historic District Commission 

Health Director 
Town Clerk 
Fire Chief 
Owner 
MAGIC (DRI only) 
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FTRDM : NORTHUEST EXCnUflTING,INC. PHONE NO. : 508 2S4 4049 Oct. 26 1999 12:29PM P2 

^Northwest 

To: Roland Bartl, AlCP 

From: Ron Peabody 

Subject: Affordable Units, Harris Street 

Date; October 26,1999 

Pete has asked me to swap units 15 & 16, which means that facing fhe Historical House 
we would like to make the unit on the left the Affordable Unit. 

The reason for this request has to do with scheduling and units that are sold as market 
rate units to date. 

I also thought you would like the following update. Five units sold and four affordable 
so only seven remain to sell. I guess there is a real need for moderately priced houses. 

The blasting is done so it looks as if this was without incidence. 

Thanks in advance for allowing our request. 
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RECEIVED & FiLED f/tf copy 

^^^^^^QWN CLERK, ACiON 

TOWN OF ACTON 
472 Main Street 

Acton, Massachusetts 01720 
Telephone (978) 264-9636 

Fax (978) 264-9630 

Planning Board 

AMENDMENT #1 
OF DECISION 

99-1 

Harris Street Village 
Major Affordable Housing Development Special Permit 

November 1, 1999 

This is an amendment by the Planning Board (hereinafter the Board) of its Decision 99-1 issued to 
Northwest Development, LLC (hereinafter the Applicant) filed with the Town Clerk on January 12, 
1999 (hereinafter the Original Decision). 

This amendment is in response to the Applicant's request of October 16, 1999 to switch one of the 
designated affordable units from unit 16 as presently indicated on the approved plan to unit 15 
instead. 
The Board reviewed the matter at its regular meeting on November 1,1999. 

1 FINDINGS AND CONCLUSIONS 

1.1 Units 15 and 16 have both 3 bedrooms and therefore are substantially equivalent housing 
accommodations. They are located next to each other in the same building. 

1.2 This minor amendment does not require a public hearing. 

2 BOARD ACTION 

The Board voted to APPROVE the requested plan change to relocate one affordable unit from unit 
16 to unit 15. Except as modified herein, the Original Decision, and the plan approved thereunder, 
shall remain in effect. 

3 CONDITION The affordable unit #15 shall feature 3 bedrooms. 

Signed on behalf of the Acton Planning Board 

Roland Bartl, AlCP, Town Planner Date 

Copies to: 

Applicant - certified mail # 2-<:î 2.<̂ <«2_'=\so Building Commissioner 
Engineering Administrator ACHC 
Town Manager Fire Chief 
Town Assessor Historical Commission 

Board of Health 
Town Clerk 
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TOWN OF ACTON 
472 Main Street 

Acton, Massachusetts 01720 
Telephone (978) 264-9636 

Fax (978) 264-9630 

Planning Department 

INTERDEPARTMENTAL COMMUNICATION 

To: Planning Board Date: October 27, 1999 

From: Roland Bartl, AlCP, Town Planner / Z ' f b 

Subject: Harris Street Village - Affordable Units 

Attached is the developer's request to switch one of the affordable units. Presently the approved 
plan designates unit 16 as an affordable unit. The request is to switch it to unit 15. Both units are 
virtually identical, having 3 bedrooms each. Both are in the old house that will be rehabbed. 

I recommend that the Board grant this request as a minor amendment that does not require a 
public hearing. 

Attached is a draft decision amendment. 
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ACTON COMMUNITY HOUSING CORPORATION 
RO. BOX <»1 

October 19, 1999 ACTON, MA 01720 
(^78> 2$3-4T76 FAX C?78) 2^^1408 

Dear ACHC Board: 

I was contacted by Mark O'Hagan today regarding the Harris Street project and the 
upcoming lottery. In speaking to him he stated that he had met with Ron and Steve earlier 
in the week and discussed the project. They "all" felt that the project could move forward 
under the Town's direction rather the State's LIP because the ZBA had granted the 
variance and it was not necessary to have it as a LIP Project. He stated as long as the 
units are Deed Restricted the State would count it towards the Town's 10%. Somewhere 
in the discussion he intimated that the project was getting expensive and that the condo 
fee was going to have to be set at $100 a month with a sales price ofthe original three 
bedroom LIP set at the $94,500 rather that the reduced price for condos at 
$88,000/$84,000. He went onto say that the State granted the Town a waiver for 
Nylander Way so the precedent has been established. Throughout the whole conversation 
I was not a happy camper. I explained a number of times that I was not comfortable with 
the project moving ahead as a Town's Affordable Housing Project and overseen it 
ourselves. 

Needless to say I was very surprised at his statements. I stated that I had thought the LIP 
application had been filed- Mark said NO that when they went for the ZBA variance and 
the variance was granted the filing for the LIP application was not necessary-1 again 
explained that I was uncomfortable about it not being a LIP- He stated that they were 
looking at Federal instead of State backing and that would meet the SUBSIDY 
requirements to qualify. He said the application fee for LIP $2500 was like burning 
money and was not necessary ifthe Town oversees the project, 

I have reviewed the ZBA Decision, the Planning Board's Decision (copies enclosed) and 
have spoken to Roland who seems to agree with me that the decisions refer to the filing 
of a LIP application by the Developer. 

After ail that has taking place at the BRA, I for one do not want the responsibility of 
overseeing a project that is mirrored after the LIP program- My feelings are, the State set 
up for the process i.e. Deed Restrictions and other official documents why would the 
ACHC want to reinvent the wheel-
Mark plans on discussing this with you Thursday at 7:30 am-1 told him he only had a 
half an hour. The other point I think that needs to be considered is that the Selectmen 
have already signed off on the LIP application for Harris Street (copy enclosed) on 
11/17/98. I am sure they think the project is already been designated as a LIP. It will also 
be an additional cost to the Town if Town Council has to review all the legal documents 
Deed restrictions to make sure they mirrored the State's LIP. 



In regard to 100 Willow Street, I have drawn up a list of items (copy enclosed) that the 
ACHC needs to discuss with the Ron Peabody regarding the repair work- Mark has 
requested a copy ofthe list so I am by Thursday Ron will have seen it as well-1 have 
scheduled an appointment with Gary Rhodes, Building Commissioner, on Thursday at 
10:00 am, to inspect the home for CODE violations. Anj'one interested in joining us 
please feel free. 

Betty McManus 
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Emms Street VUlmge 
Acton, Massachusetts 

An Affordable Residential Communitv 
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Local Initiative Program Application 
Submitted to Acton Board of Selectmen 

November 1998 

By: 
MCO & Associates, Inc. 

Bolton, M i 01740 

For: 
Northwest Development LLC 

178 Great Road 
Acton. MA 01720 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MA 01720 
(978) 263-4776 

November 11, 1998 

Mr. Wayne Friedrichs 
Chairman, Acton Selectmen 
Acton Town Hall 
472 Main Street 
Acton, MA 01720 

Dear Mr. Friedrichs: 

On September 17, 1998 the Acton Community Housing Corporation (ACHC) met with 
Ron Peabody of Northwest Stmctures to discuss an Affordable Housing Development 
entitled Harris Street Village. The ACHC Members were veiy impressed with his 
proposed plans "and his willingness to work with the Members in having four (4) homes 
designated for "First Time Homebuyers" under the State's Local Initiative Program. As 
you are aware Mr. Peabody has worked \vith the ACHC for several months ou another 
affordable housing project related to the Bellows Farm subdivision, and we have always 
found him to be very helpfid and cooperative. After his presentation the ACHC's 
Members voted unanimously to support the Harris Street Project. 

If the Selectmen have any questions regarding the ACHCs support of Harris Street 
Village's LIP Application we will be present at the Developer's presentation before the 
Selectmen. 

Sincerely, 

Kevin J. McManus 
Chairman 
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Section U: Community Support 

Harris Street Village 
Aclon, M4 

Proiect Narrative 

Harris Street Village would create a community of 16 homes on a 3.3 acre parcel located 
within the Acton Affordable Housing Oyerlay district. The density for the project and 
the entire site development plan was designed based upon the underlying affordable 
housing zoning that was created by the Town of Acton. The plans attached as part ofthis 
LIP Application have been submitted to the various Town boards and based upon a 
preliminary review the project has been well received. 

The reason the project is now being submitted through the Local Initiative Program (LIP) 
is due to the percentage of affordable homes necessary to fully comply with the local 
affordable housing by-law. This by-law requires that 40% ofthe homes be affordable 
with deed restrictions. Based upon the financial aspects ofthe development h simply is 
not possible to achieve that percentage and have a viable project. By utilizing the LIP 
and the comprehensive permit process we can still provide the benefits of affordability 
for 25% ofthe homes as well as comply with the design criteria established for the site. 

The project developer, Mr. Ron Peabody of Northwest Development LLC, has a long 
resume of projects in the Acton area and has demonstrated his desire to help provide 
quality, affordable housing within the community of Acton. Currently, in conjunction 
with a large market-rate development called Bellows Farm, Mr. Peabody has established 
a fund of nearly $700,000 for the acquisition and redistribution of 6 homes in Acton to 
qualified first time buyers selected through the LIP Program. In fact, the first home 
acquired through this innovative program is scheduled to be conveyed to a "winning" 
family later this month (November 1998). The Acton Community Housing Corporation 
(ACHC) has been very involved in the activities associated with the Bellows Farm 
Outreach program and has also endorsed the Harris Street Village project, as evidenced 
by the attached letter of support. 

In summary, the Board of Selectman and the ACHC express their support and 
endorsement ofthe proposed "Harris Street Village" and look forward to its 
implementation and the addition of six homes to our current affordable housing stock. 

) ^ - h i ^ y ^ t J ^ 



Harris Street Village 
Acton, Massachusetts 

Section I: CommunitY Informatinn 

Chief Elected Official 
Wayne Friedrichs 
Cliair, Board of Selectmen 
Town Hall - 472 Ntoin Street 
Acton, MA 01720 
978-264-9615 

Chairman, Housing Partnership 
Kevin McManus 
Chair, Acton Community Housing Corporation 
P.O. Bo.x681 
Acton, MA 01720 
978-264-5339 

ToH-n Planner 

Chairman, ZBA 

Roland Bartl 
Town Planner 
Town Hall - 472 Main Street 
Acton, MA 01720 
978-264-9636 

Peter Berry 
Chair, Acton Zoning Board of Appeals 
Town HaU - 472 Main Street 
Acton, MA 01720 
978-264-9636 

Community Contact for Project 
Betty McManus 
Clerk, Acton Conununity Housing Corporation 
P.O. Bo.x681 
Aaon, MA 01720 
978-264-5339 

Signatures of Support for the Local Initiative appUcation 

Chief Elected Official 

Chairman, Housing Partnership 

'iL/ir 

'i^fys 
Date: 



MCO 
(ScAssociates 

January 25, 2000 

Department of Housing & Com.mimit5' Development 
Mrs. Miryam Bobadilla 
Office of Private Housing 
1 Congress Street - 10'"' Floor 
Boston, MA 02114 

RE: 4 Local Initiative Units 
Harris Street Village, Acton, MA 

Dear Miryam: 

Enclosed please find three copies of a Local Initiative Application regarding Harris Street Village 
in Axton, MA. Tbis project is being developed by Northwest Development LLC. Northwest Development 
LLC is the same group that recently provided six affordable LIP homes through Bellows Farm Outreach 
program. 

Harris Street Village is a sixteen imit detached condominium conmionity that is located in, and has 
been approved through, Acton 's .Affordable Housing 0\crlay District. The price for the affordiiblc units 
and process for distribution is based upon the LEP Program. We are seeking DHCD approval of the 4 units 
designated as affordable "Local Initiative Units". Enclosed is a $200.00 check made jiayable to the 
Commonwealtli of Massachusetts as the program fee. The affordable units are designated on the attached 
brochure. Three are to be newly constmcted homes and the iburth is to be located within the historic 
homesite, currently located on the property, which is being extensively renovated. Specifically, tliey are 
units # 1, 12, 14 and 15. 

There are two issues that have come up as it relates to LIP Program Guidelines and how they will 
im.pact the operation ofthe condominium requiring waivers,''clarification. Tlie first is tlie condominiiun fee 
for the affordable homebuyers. Wc understand the fee allowed for a three bedroom single family home is 
$20.00 per month. The Homeowners Association at Hartis Street will have only three prinian' functions: to 
operate a sliared septic system, provide lawn movving and to plow the roadway. We request tliat DHCD 
allow the fees to be set at tlie rate of $50.00 per month for the affordable units and to maintain the sales 
price of $94,500. This will a consistent ratio for tlie fees for the market rate and affordable homebuyers (i.e 
the market rate homes are approximately three times tlic price of the affordable homes and this same ratio 
will exist in the fee structure). Attached for review is an affordability analysis for an affordable unit using 
the $50 fee. This analysis demonstrates there is an alTordability window for LIP homebuyers exceeding 
20%. Secondly, to ensure the septic system reserve account is well funded each homebuyer (market rate 
and affordable) is required to pay an initial $500 into the reserve account at closing per the Ixiard of health. 
This is not covered in tlie LIP guidelines but lias become veî - commonplace in the market. Please review 
and advise/approve on these two issues, 

I hope the enclosed LIP application for the four LIP units provides all the necessary details you 
may need regarding the project. If j'ou liave any questions please call me at 978-779-0113. 

Sincerely, 

n 
f? i . VJ Mark C. O'Hagan / 

Ct i \S ^^f^. MCO & AssociatcL Inc. 
tii^niii^M ' For Nortliwest Development LLC 

62 Green Road i.̂  Bolton, Massachusetts 01740 «^ 978«779«0113 



REQUEST FOR INCREASED ALLOWABLE 
ASSOCIATION FEE 
AfTordability Analysis 

Home Price 

Interest Rate 

Down Payment (%) 

Down Payment ($) 

Mortgage Amount 

Monthly Expenses 
Principal & Interest 
Real Estate Taxes 
Private Mortgage Insurance 
Homeowners Insurance 
Association Fee 

TOTAL Monthly Expenses $984.48 

Minimmn Income Required $ 35,799 

NOTES: 
ALL Values are estimates and are subject to change 
Acton Tax Rate = $18.31 per thousand (+/-) 
A 20% Down Ptjyment will eliminate Private Mortgage Insurance 
Minimum Income Required based upon 33% Housing Ratio 
Maximum DHCD Annual Income utilized $ 47,800 

Affordability Window 25% 

is Street Village - Acton, MA 

$ 

$ 

$ 

94,500 
8.50% 

5.00% 

4,725.00 

89,775.00 

$690.29 
144.19 
60.00 
40.00 
50.00 



Harris Street Village 
Acton, Massachusetts 

An Affordable Residential Communitv 

Application 

Submitted to DHCD for Approval of 
Four (4) Local Initiative Units 

By: 
MCO & Associates, Inc. 

62 Green Road 
Bolton, MA 01740 

978/779/0113 

For: 
Northwest Development LLC 

178 Great Road 
Acton, MA 01720 



Harris Street Village 
Acton, Massachusetts 

Section I: Communitv Infonnation 

Chief Elected Official 

Chairman, Housing Partnership 

Town Planner 

Chairman, ZBA 

Community Contact for Project 

Wayne Friedrichs 
Chair, Board of Selectmen 
Town Hall - 472 Main Street 
Acton, MA 01720 
978-264-9615 

Kevin McManus 
Chair, Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 
978-264-5339 

Roland Bartl 
Town Planner 
Town Hall - 472 Main Street 
Acton, MA 01720 
978-264-9636 

Peter Berry 
Chair, Acton Zoning Board of Appeals 
Town Hall - 472 Main Street 
Acton, MA 01720 
978-264-9636 

Betty McManus 
Clerk, Acton Community Housing Corporation 
P.O. Box 681 
Acton, MA 01720 
978-264-5339 

Signatures of Support for the Local Initiative application 

Chief Elected Official 
Wavne Friedrichs 

/ j i U L / ^ ^ 
Date: 

Chairman, Housing Partnership 
KA'/'/J McManus Date: 

P̂ 



Section II: Communitv Support 

Harris Street Village 
Acton, AfA 

Project Narrative 

Harris Street Village would create a community of 16 homes on a 3.3 acre parcel located 
within the Acton Affordable Housing Overlay district. The density for the project and 
the entire site development plan was designed based upon the underlying affordable 
housing zoning that was created by the Town of Acton. The plans attached as part ofthis 
LEP Application have been submitted to the various Town boards and based upon a 
preliminary review the project has been well received. 

The reason the project is now being submitted through the Local Initiative Program (LIP) 
is due to the percentage of affordable homes necessary to fully comply with the local 
affordable housing by-law. This by-law requires that 40% ofthe homes be affordable 
with deed restrictions. Based upon the financial aspects ofthe development it simply is 
not pKissible to achieve that percentage and have a viable project. By utilizing the LIP 
and the comprehensive permit process we can still provide the benefits of affordability 
for 25% ofthe homes as well as comply with the design criteria established for the site. 

The project developer, Mr. Ron Peabody of Northwest Development LLC, has a long 
resume of projects in the Acton area and has demonstrated his desire to help provide 
quality, affordable housing within the community of Acton. Currently, in conjunction 
vnth a large market-rate development called Bellows Farm, Mr. Peabody has established 
a fund of nearly $700,000 for the acquisition and redistribution of 6 homes in Acton to 
qualified first time buyers selected through the LIP Program. In fact, the fu-st home 
acquired through this innovative program is scheduled to be conveyed to a "winning" 
family later this month (November 1998). The Acton Commumty Housing Corporation 
(ACHC) has been very involved in the activities associated with the Bellows Farm 
Outreach program and has also endorsed the Harris Street Village project, as evidenced 
by the attached letter of support. 

In summary, the Board of Selectman and the ACHC express their support and 
endorsement ofthe proposed "Harris Street Village" and look forward to its 
implementation and the addition of six homes to our current affordable housing stock. 

Wayne Friedrichs, Chainnan i(e\>itt McKianns, Chairman 
A cton Board of Selectmen A cton Community Housing 

Corporalion 



ACTON COMMUNITY HOUSING CORPORATION 
P.O. BOX 681 

ACTON, MA 01720 
(978) 263-4776 

November 11, 1998 

Mr. Wayne Friedrichs 
Chairman, Acton Selectmen 
Acton Town Hall 
472 Main Street 
Acton, MA 01720 

Dear Mr. Friedrichs: 

On September 17, 1998 the Acton Community Housing Corporation (ACHC) met with 
Ron Peabody of Northwest Structures to discuss an Affordable Housing Development 
entitled Harris Street Village. The ACHC Members were very impressed with his 
proposed plans and his willingness to work with the Members in having four (4) homes 
designated for "First Time Homebuyers" under the State's Local Initiative Program. As 
you are aware Mr. Peabody has worked with the ACHC for several months on another 
affordable housing project related to the Bellows Farm subdivision, and we have always 
found him to be very helpful and cooperative. After his presentation the ACHC's 
Members voted unanimously to support the Harris Stieet Project. 

If the Selectmen have any questions regarding the ACHC's support of Harris Street 
Village's LIP Application we will be present at the Developer's presentation before the 
Selectmen. 

Sincerely, 

Kevin J. McManus 
Chairman 



Section IH: The Site 

Harris Street Village 
Acton, MA 

Please provide all tlie information requested in this secfion: 

A. Site Address: 

Street & Number: 2,4,6,8 Harris Street_ 

Community: Acton 

Zip Code: 01720 

B. Site Characteristics: 

Summary Description (please note tlie presence ofany development constraints such as wetlands, 
ledge, hazardous waste, etc.) 

See Attached 

C. Site Area: 

1. Acreage on Site: 3.3 

2. Proposed density with 

Comprehensive Permit in place: 4.9 Units per Acre 

3. Total buildable acreage on site: 3.3 

D. Site Control: 

1. Site Ownership 

If the developer owns the site, attached a copy of the deed 

N/A 
2. Site Under Agreement or Option 

Ifthe developer currently holds a purchase and sale agreement or an option to purchase the site, 
provide the following information: 

Name & Address of Seller. Fredrick H. Dexter, Trustee 
Harris Street Realty Trust 
9B Apple Tree Lane 
Bedford, MA 01730 

Proposed Selling Price: $345,000 

Expiration Date of P&S or Option Agreement: March 31, 1999 



Last Arm's Length Transaction 

Attach verification of the cost of the land at last arms length transaction if the transaction 
occurred within the last three (3) years. 

E. Site Utilifies 

Sanitary 

Water: 

Gas: 

Existing 
On Site: 

Sewer 

streets 

Public: 
Private: 

Public: 
Wells: . 

X 
On-site Septic: 
Sewage Treatment 

X 

Available on Site: 
Not Available on Site: 

Public: 
Private: X 

Plant: 

X 

X 

F. Surrounding Neighborhood 

Briefly describe the land use and prevailing zoning in the neighborhood immediately surrounding 
the site. 

To the North and West the site abuts land owned by the Acton Housing Authority which has 
townhome style family housing units. To the East, up a slope, is a hewer subdivision of 
approximately 15 maricet rate homes. Harris Street connects with Great Road (Route 2A) which 
provides a wide variety of stores and services. 

G. Directions to the Site 

Attached detailed site directions from Boston 

H. Community/Area Map of the Site 

Attached a map ofthe community, with the site clearly marked. 



Harris Street Village 
Acton, Massachusetts 

Section HI: The Site 

Harris Street & Route 2A 

Directions from Boston 

Take Route 2 West past tlie Concord Rotary 
Take Route 27 Exit, Right off Ramp 
Follow to Intersection of Great Road/Route 2 A 
Take Left onto Route 2A West 
Harris Street will be approximately 1 mile on your Riglit 
Site is at Intersection of Route 2 A and Harris Street, behind older Red home. 



Section FV: Zoning 

Harris Street Village 
Acton, MA 

A If a comprehensive permit for the project has not been granted, please complete this section. If a 
comprehensive permit has been granted, please proceed to the next page. 

1. Current Zoning 

2k)ning Classification: Residential - Affordable Housing Overlay District 

Usage Allowed: Housing 

Units Per Acre Allowed: / 6 Homes allowed per Affordable Housing Overlay District 

guidelines. 

2. Agricultural Zoning 

If zoning is "agricultural", have you received notification from the Massachusetts Department of Food 
and Agriculture concerning the appUcability of Executive Order 193 to the site? 

Yes No 

Not Applicable 

3. Has a 2 IE hazardous waste assessment ever been done on this site? 

Yes X No 

If "yes" , summarize the findings. 

A Level 1 study was previously conducted andthe results were negative - no evidence of waste 
found. 

4. Has the developer ever submitted a site/project eligibility application to the Massachusetts 
Housing Finance Agency for this project pursuant to another subsicfy program (e.g. HOP)? 

Yes N o _ X _ 

If "yes", was the application approved? N/A 

If "yes", on what date? N/A 

5. If permit was granted, what will the density of the project be in units per acre? 

4.9 units per acre 

B. If the local zoning board of appeals already has granted a comprehensive permit for the project, please 
complete this section. 

Not Applicable - No Comprehensive Permit has been granted 



Section V; The Proiect 

Harris Street Village 
Acton, AfA 

A Type of Project (please check): 

• Ownership 

• Rental 

• Other 

Total Nuniber of Units 

16 

B. Project Style (please check): 

• Single Family 
Detached 

• Attached 

• Low-Rise 

• Mid Rise 

• Other 

Total Number of Units 

16 

C. Breakdown of Units 

Number 

Affordable Units* 

Market Rate Units 

Other Units (if applicable)** 

Total Units 

4 

12 

16 

Percentage of 
Total Units 

_25_ 

75 

100 

* Affordable units are units to be made available for purchase or rental to low- or moderate-income 
households pursuant to Chapter 40B. 

** Some projects may include units to be purchased with Massachusetts Housing Finance Agency 
financing. 



D. Development Schedule 

Complete the chart below by providing the appropriate month and year. Ifyou plan to develop the 
project in one phase, complete only the first vertical column. Ifyou plan to develop in two or 
three phases, complete the second and/or third columns as well. Ifyou are developing a project 
with more that three phases, add additional columns representing the additional phases. 

Phase 1 Phase 2 Phase 3 Total 

Number of Affordable Units: 

Number of Market Units: 

Subtotal by Phase: 

4 

12 

16 

4 

12 

16 

Please complete the following chart with the appropriate projected dates: 

All permits granted: 4/99 

Construction Start: 9/99 

Marketing Start -
Affordable Units: _ l l / 9 9 _ 

Marketing Start -
Market Units: 9/99 

Construction Completed 
Oni "Phase: _ l l / 0 0 _ 

Initial Occupancy: 5/00 

Public Funds 

Ifany public funds will be used to develop this project, please provide the following information: 

Source: N/A 
Amount: N/A 



E. Unit Composition - Ovmership Proiects Only 

Ifthe project will be an ownership project, please complete the chart below. Include a separate entry 
for each unit type according to its square footage and/or sales price. 

Typeof 

Applicable) 

Homeowner's 
Association/ 

Unit 
(Design) 

Affordable 
Units 

Market 

Units 

Other Unit 
Types CiT 

#of 
Units 

4 

12 

N/A 

#of 
Bedrooms 

3 

3 

#of 
Baths 

2.5 

2.5 

Gross 
Square Feet 

1,60(H-/-

l,60Of/-

Sales 
Price 

$94,500 

$299,000+/-

Condominium 
Fee 

$50/month 

$100/month 

Tax Rate 

Local Tax rate per thousand: $ 18.31 

Amenities 

Will all the features and amenities available to market buyers also be available to affordable buyers? 

Yes 

If No, explain any differences in the amenity packages: 

N/A 

NOTE: Based on the information provided on this page, DHCD will determine the income level necessary 
for buyers ofthe affordable units to qualify for conventional rate mortgages. Ifthe income levels exceed 
80% of median income for the area in which the project is located, the project will not meet the 
requirements of Chapter 40B. 



Section "VI: Project Feasibility 

Harris Street Village 
Acton, MA 

A. Ownership Pro Forma 

Development Items: 

Site Acquisition 

Hard Costs: 

(a) Site Preparation 
(b) Landscaping 
(C) Residential Construction 

(d) Subtotal Hard Costs (a-t-b-i-c) 

(e) Contingency 

(f) Total Hard Costs 

Soft Costs: 

(g) Permits/Surveys 
(h) Architectural 
(I) Engineering 
G) Legal 
(k) Insurance 
(I) Security 
(m) Developers Fee 
(n) Construction Management (8% of Total Hard Costs) 
(o) Property Manager 
(p) Construction Interest 
(q) Financing/Application Fees 
(R) Utilities 
(s) Maintenance - Unsold Units 
(t) Accounting 
(u) Marketing (6% of Sales) 

(v) Subtotal Soft Costs (add g - u) 
(w) Contingency 

(x) Total Soft Costs (v + w) 

(y) Totai Development Costs (f + x) 

Total Costs 

$ 345,000 

Per Unit 

$ 21,563 

$ 
$ 
$ 

$ 
5 % $ 

$ 

550,000 
32,000 

1,560,000 

2,142,000 
107,100 

2,594,100 

$ 
$ 
$ 

$ 
$ 

$ 

34,375 
2,000 
97,500 

133,875 
6,694 

162,131 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
5% $ 

$ 

$ 

80,000 
35,000 
60,000 
35,000 
15,000 

-
50,000 
207,528 

-
110,000 
25,000 
15,000 
5,000 
15,000 

242,280 

894,808 
44,740 

939,548 

3,533,648 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 

$ 

5,000 
2,188 
3,750 
2,188 
938 
-

3,125 
12,971 
-

6.875 
1,563 
938 
313 
938 

15,143 

55,926 
2,796 

58,722 

220,853 



Section VI: Project Feasibility (continued) 

B. Profit Analysis 

Sources: 

(A) Aftordable Sales - Projected $ 378,000 
(B) Market Sales - Projected $ 3,660,000 

(C) Public Grants $ 

(D) Total Sales plus Grants $ 4,038,000 

Uses: 

(E) Construction Contract Amount $ 2,594,100 
(F) Total Development Costs $ 3,533,648 

(G) Total Profit (D - F) $ 504,352 
(H) Percentage Profit (G/F) 14.27% 

C. Cost Analysis: 

Provide the total, gross building square footage and the cost per square foot for 
each ofthe following items. Items should conform to the information on the proforma. 

Total Building Square Footage: 1,600 

Residential Construction Cost 
Per Square Foot: 

Total Hard Costs Per Square Foot: 

Total Development Cost 
Per Square Foot: 

$ 

$ 

$ 

60.94 

101.33 

138.03 



Harris Street Village 
Acton, Massachusetts 

Section VII: Development Team 

Developer Ronald Peabody 
Northwest Development, LLC 
178 Great Road 
Acton, MA 01720 
978-264-4223 

Contractor/Builder Northwest Structures, Inc 
178 Great Road 
Acton, MA 01720 
978-263-6166 

Engineer Stamski & McNary, Inc. 
80 Harris Street 
Acton, MA 01720 
978-263-8585 

Architect Incite Architecture 
74 Bedford Street 
Lexington, MA 02420 
781-862-3444 

Attomey Steven Graham 
Graham & Harsip, P.C. 
289 Great Road - Suite 101 
Acton, MA 01720 
978-264-0480 

Consultant Mark C. O'Hagan 
MCO & Associates, Inc. 
62 Green Road 
Bolton, MA 01740 
978-779-0113 

Note: MCO & Associates, Inc. will also be acting as certifying agent for the lottery program. 
Please advise if unacceptable. 



Harris Street Village 

Marketing Program & The Lottery 

Marketing Program 

Introduction 

The marketing program and minority & handicapped outreach for the "Harris Street Village" in 
Acton, Massachusetts will be grass roots in nature with a strong focus on the local market. In the 
immediate market area including the towns of Acton, Boxboro, Littleton, Concord, Stow, 
Maynard and Sudbury there is a large under served population of families in need of quality 
affordable homes. As home prices in these communities continue to appreciate at a rapid pace 
and the availability of suitable properties has become more difficuh we are excited to have the 
opportunity to build 4 new, quality homes for distribution through the LIP. 

The homes will be distributed based upon criteria established by the Commonweahh of Z '*^^ 
Massachusetts Department of Housing & Community Development (DHCD). We expect the six ^ 
homes will be distributed to three applicant pools. The first will be a minority pool, the second 
will be for those applicants qualified under Acton's Local Preference criteria (which the Town 
has requested the maximum 70% ofthe homes), the third will be distributed to the rest-of-state 
pool. The final unit mix of these groups is to be established by DHCD in conjunction with local 
officials. 

The objecrive ofthe marketing program is to identify a sufficient pool of applicants for the 4 
available, affordable homes. It should be understood that these four homes will come available 
over a period that could potentially be 18 months. Given the extended time frame, we hope to 
secure a group of applicants large enough to handle the percentage of fallout that will occur. 
Based upon the lottery results, all applicants would have their proper rank in the appropriate 
pools. This will enable us to quickly determine who would have the first opportunity for the 
purchase of an upcoming home. Given the response that we recently received with the homes 
being sold in conjunction with the Bellows Farm Outreach program we feel very confident ofthe 
need for these homes. 

What follows is a list of activities and materials we intend to utilize to assist in our marketing of 
the individual homes, processing ofthe applicants and our attempts to reach out to the local 
community's minority population. 

Public Information Meetings 

Public information meetings would be held to create a proper forum to adequately address the 
questions and/or concems ofthe potential applicants or community organizations. These 
meeting(s) enable us to better assess the strength ofthe market and to identify potential 
applicants. The meeting agenda would consist of a general introduction on the available home(s), 
the LIP Program and related deed restrictions, the lottery process as well as a comprehensive 
discussion ofthe financial requirements of prospective buyers. A variety of media outlets wouid 
be utilized to attract applicants including newspaper advertising, the posting of flyers, public 
service cable if available and mailings to known interested parties. 



Community Outreach 

As stated we strongly believe in the grass roots approach in marketing affordable housing units. 
The Acton Community Housing Corporafion has been promoting opportunities locally for years 
and has an established mailing list of potential buyers. We will utilize flyers to attract local 
residents and will do a mailing to municipal organizations requesting that they post flyers or 
distribute the information throughout their organization. Mailings will also be sent to other local 
planning agencies, housing advocates, human service providers and church organizations. 

Advertising & Materials 

A tradirional mix of advertising in the local papers and classified advertising in larger 
publications will be used to support the outreach activifies. A comprehensive informafion packet 
will be developed to include specific materials about the home being offered, a form called "What 
is LIP" (attached), an affordability analysis (attached) as well as the proposed application 
(attached). 

Minority Outreach Activities 

In a direct effort to attract minority applicants we will place advertisements in minority publications. The 
Bay State Banner is directed towards the areas black community. El Mundo is focused towards the 
Hispanic population. Local & regional minority focused organizations will be contacted to spread the word 
about available opportunities. 

The Lottery 

Proposed Screening 

The pre-screening of applicants will be done internally to determine the eligibility ofthe prospective 
homebuyers on both a program and financial basis. 

The criteria they will need to meet are: 

• Combined household income may not exceed $47,800. (Note: This assumes a household size of 1 -
4 people. Larger household will receive an adjustment based upon LIP guidelines) 

• All applicants must be first-time homebuyers. A "first-time" buyer is someone who has not owned 
property as a principal residence for a period of three years prior to completing the applicafion. 

• Applicants will be evaluated and pre-qualified for their capacity to secure the necessary financing 
as well as having the fimds required for down payment, closing expenses and reserves. Standard 
mortgage underwriting practices will be utilized. 

• In all cases family applicants will be given preference of individual applicants. Households of two 
or more will be given a preference in the process. 

• As a componeit ofthe application potential buyers will answer questions enabling us to quality 
them as a local or minority applicant which will give them preferences in the lottery process. The 
local preference guidelines have akeady been established and are attached. 

• The Town of Acton has requested that 70% ofthe homes be distributed to local applicants. 

• All applicants must meet the LIP guideline that they have total assets of no more than $30,000. 

• Applicants must meet all other applicable guidelines (current and others that may be imposed) 
established by HCDC and the LIP. 



Lottery Process 

Distribution ofthe homes will be done through a three part lottery process to determine the ranking of pre-
screened and pre-qualified applicants. The lottoy will consist of three distinct components. First, a lottery 
ofall minority applicants will be held to establish the order for which all minority designated homes are to 
be distributed. Second, a lottery ofall local applicants will be held to establish the order for which all local 
designated homes are to be distributed to Acton resî dentsN Third, will be a lottery for all consisting ofall 
applicants which shall be designated as the Rest-of-Sate lottery. It must be understood that minority 
applicants if they are local as well would be placedMn-the minority pool, the local pool and the rest-of-state 
pool. Local applicants would participate in both the Local pool and rest-of-state pool. 

Based upon the overall schedule of activities our minimum objective will be to idaitify a ratio of 4 
applicants for each home available. 

Summary 

We believe this outreach program will ensure that the Town of Acton and the surrounding communities 
will be notified ofthe available opportunities and the smooth and fair processing ofall potential applicants. 



Harris Street Village 
Acton, Massachusetts 

AFFORDABILITY ANAL YSIS 

Home Price 

Interest Rate 

Down Payment (%) 

Down Payment ($) 

Mortgage Amount 

$ 94,500 $ 94,500 $ 94,500 

8.50% 8.50% 8.50% 

5.00% 10.00% 20.00% 

$ 4,725.00 $ 9,450.00 $ 18,90t).00 

$ 89,775.00 $ 85,050.00 $ 75,600.00 

Monthly Expenses 
Principal & Interest 
Real Eslale Taxes 
Private Mortgage In.iiiranee 
Homeowners Insurance 
Association Fee 

$690.29 
144.19 
60.00 
40.00 
50.00 

$653.96 
144.19 
40.00 
40.00 
50.00 

$581.30 
144.19 

0.00 
40.00 
50.00 

TOTAL Monthly Expenses $984.48 $928.15 $815.49 

Minimum Income Required 35,799 $ 33,751 $ 29,654 

NOTES: 
ALL Values are estimates and are subject to change 
Acton Tax Rate = $18.31 per thousand 
.4 20% Down Payment will eliminate Private Afortgage Insurance 
Minimum Income Required based upon 33% Housing Ratio 



Harris Street Village 
Acton, Afassachusetts 

Local Preference Guidelines 

EstabUshed by Acton Community Housing Corporation 

Local preference is given to people who meet one or more of the following criteria: 

1. Employed by the Town of Acton, Acton-Boxborough Regional School District or 
Acton Water District 

2. Current Acton Resident 

3. Child of Current Acton Resident 

4. Employee Working in Acton 

IN ALL CASES APPUCANTS MUST BE A FIRST TIME HOMEBUYER!! 



MCO 
& A s s o c i a t e s 

To: Betty McManus 

From: Mark O'Hagan / 
i 

Re: Lottery Information Packet for Distribution 

Date: February 3,2000 

Attached please find the information packet I have prepared for the Harris Village &"~ -~~ 
Westside Village lottery program. When sent out I will separate the common 
information, the Harris Village info, and the Westside Village info. Also attached is an 
updated listing of people that I will be sending out information to. This includes the 
names ftom the original list you gave me back in '98, the names you gave me last week 
and people that participated in the Bellows Farm lottery. 

Please review the information and let me know ifthere are any questions. I will be 
preparing to send out the mailing as soon as I hear firom you. I hope to also have ads 
running late next week. 

I look forward to hearing firom you. 

62 Green Road m̂  Bolton, Massachusetts 01740 «^ 978»779»0113 



/ 
Acton/Housing Outreach n/H< 

HARRIS VILIAGE WESTSIDE VIUAGE 
By Northwest Development LLC And By Panetta Construction Co. Inc. & 

Macone Brothers Excavation, Inc. 

Introduction 

We are please to announce the availability of eight NEW affordable homes in Acton to be sold by lottery 
to moderate income, first time homebuyers. These homes arc to be available at two separate 
developments within Acton through a collaboration of efforts between two of Acton premiere builders 
and the Acton Community Housing Corporation (ACHC), Town of Acton and the Commonwealth of 
Massachusetts Department of Housing & Community Development (DHCD). 

All homes will be sold by lottery for only $94,500, Attached is all of the information you will need to 
ensure that you meet the program qualifications as well as the forms necessary to participate in the 
lotteries for the homes. The homes are to be sold in accordance with the DHCD's Local Initiative 
Program. Separate lotteries will be held for the individual developments so all applicants will have two 
opportunities to be selected. 

Public Information Meeting 

To answer specific questions and to provide a detailed presentation ofthe program and the available 
opportunities we will be holding a Public Information Meeting at the Acton Town Hall, Room 204 at 
6:30PM on March 16, 2000. At this meeting we can answer all of your questions and help you complete 
the application if needed. Please review the attached information to make sure you qualify for the 
program. 

Application Submission 

All applications and Affidavit & Disclosure Forms must be dropped off at the Acton Housing Authority 
located at 68 Windsor Avenue in Acton or mailed to Acton Housing Outreach c/o MCO & Associates, 62 
Green Road, Bolton, MA 01740. All applicatioiPrnust be received at Acton Housing Authority by 4PM, 
March 31, 2000. Any mailed applications must be post-marked by March 31, 2000 to be considered. 
Applications received after this date will not be considered. 

The Lottery 

The lottery for the available homes will be held at the Acton Town Hall Room 204 on April 11, 2000 at 
6:30PM. Although not required, all applicants are encouraged to attend. Please be advised that we will 
be holding two lottery's for the two developments. Both developments offer four available homes. 
Applicants must complete the enclosed applications for consideration for both lottery's. If only one 
application is received you will only be included for that lottery. 

Please call MCO & Associates at 978-779-0113 to make a reservation for the 
Public Information Meeting ifyou are planning to attend. We wish you luck in the 

lottery process for homes at these two fine commimities. 

I^ot^^^' - L ^ 



Acton Housing Outreach 

Harris Village & Westside Village 

The Local Initiative Program (UP) 
Question & Answer 

What is LIP? 

The Local Initiative Program creates a partnership that uses state, local and private resources to provide quality, affordable housing to 
income eligible, first time homebuyers. 

Prospective Buyers must: 

• Be a first time homebuyer (never owned or not owned a home as a principal residence for a period of three years) 
• Have an annual household income of not more that 547,800 (This includes all income from all household residents) 
• Allowable assets can not exceed 530,000 per household 

How are the homes distributed? 

The homes are distributed through a controlled lottery process. There will be preferences for "local residents" and minorities. The 
number of homes being distributed to the various pools of applicants was established by the Department of Housing and Community 
Development (DHCD). In all cases, households of two or more will be given a preference over individual applicants. See attached 
"Lottery Process" for additional information. 

What is the price of the homes? 

All homes will be sold at the reduced price of only 594,500. j Home styles and floor plans for both Harris Street and Westside Village are 
included in the packet for review! Similar homes at the development will be sold traditionally with prices in the range of 5300,000. 

Are there are restrictions? 

YES. Deed restrictions are used to maintain the affordability ofthe homes for future buyers while pcmiitting the owner to share in the 
appreciation ofthe home. Specifically, a discount rate (the percentage difference in the LIP price and the appraised value ofthe home) is 
established by Deed Rider and will legally stay with the home in perpetuity. 

For example, assume the discounted LIP price of 594,500 and the appraised value ofthe home of 5300,000. The discount rate would be 
68.5% (300K - 94.5K / BOOK = .685 or 68.5%). Ifthe original buyer decides to sell the home in 5 years and the appraised value ofthe 
home has increased to 5350,000, the LIP price for resale would be discounted by 68.5% to 5110,250 and be sold to a qualified, income 
eligible first time homebuyer. 

How much money do I need to make to afford the home? 

The minimum income required to purchase is based solely upon an applicant's ability to secure a mongage. Attached is an 
"Affordability Analysis" based upon current interest rates, anticipated real estate taxes, other expenses and a variety of down payment 
options to help you check your own qualifications. Based on a 5% down payment, using traditional bank underwriting practices, the 
minimum income, pending other debt you may have, would be approximately 536,000 per year. 

How do I participate? 

To be included in the lottery process you must fill out the attached applications for Harris Street and Westside Village and the Affidavit 
& Disclosure Form. The deadline for accepting applications is March 31, 2000. They can dropped off at Acton Housing Authority up to 
4PM or, if being mailed, they need to post-marked by March 31,2000. 

Location for Drop Off To Mail 
Acton Housing Authority Acton Housing Outreach 
68 Windsor Avenue c/o MCO & Associates, Inc. 
Acton, MA 01720 62 Green Road 

Bolton, MA 01740 

Ifyou need copies ofthe information packet or ha ve questions please call Mark O 'Hagan of 
MCO& Associates, Inc. at 978-779-0113. 



Acton Housing Outreach 

Harris Village & Westside Village 

Lottery Process 

Due to the nature ofthe availability ofthe affordable homes it is important for everyone to 
process outlined below will be done for each development. 

Lottery Pools ^ 

ocedure. The 

!id«^ill; There will be four (4) homes available at bot)ffl&ixis Street Village and Westside'Village. The four homes are to be 
distributed through three lottery pools whic/ that h^ve been designated a certaifi njunher of homes. These include: 

(V j '^' Harr is Street Wests ide 
Pool 

Minority 

Local 

Oualifications 

Minority Applicants 

Applicants which must meet local requirements 
(See attached Local Preference Guidelines) 

Rest-of-State All applicants (Includes Local & Minority) 

it of Homes 

1 

2 

1 

# of Homes 

1 

2 

1 

+ 

Applicants will be in a//the pools they qualify for. For example, a local, minority applicant would participant in the 
minority pool, the local pool and the rest-of state pool and have three opportunities to be selected. Local applicants 
would have two opportunities with the local and rest-of-state pools. 

All ofthe applicants for a given pool will be pulled at the time ofthe lottery. This will establish the rankings for the 
distribution ofthe homes. For example, if there are 40 local applicants, the first 2 would have a chance at a home, and 
the remaining 38 applicants would establish the waiting list ifany ofthe first 2 drop out for some reason. 

Family Preference 

In all cases, preference will be given to households of two or more people. Individual applicants will not have the 
opportunity to purchase a home unless all households of two or more have had an opportunity to purchase. 

Time Frames 

Both developments arc currently under construction and it is anticipated that the first home at each property will be 
ready on or about May 31, 2000. It is estimated that the remaining affordable homes will be completed and ready for 
occupancy over the following 8 to 12 months. 

Once you have been selected for a home you will speak with or meet with a representative to review your application in 
greater detail to verify any necessary information. Applicants that arc selected for homes that arc already approaching 
completion will need to start working with the designated bank immediately to secure the necessary mortgage. Please 
be advised the final official income will be done at the time you would have an opportunity to purchase a home. 
Meaning, if seven months after the initial lottery you have the opportunity to purchase a home and you arc over income 
at that time, you may not be able to purchase. 

Acceptance of Homes 

It is important for all applicants to understand that specific homes are attached to specific lottery rankings based upon 
the projected availability ofthe completed house. Applicants will not have a choice of home locations, style or 
schedules. You will not be able "pass" on a home and wait for the next home. Ifyou choose not to take the available 
home that is designated to you, you will go to the bottom ofthe list and most likely will not have another opportunity. 

Summary 

We hope this helps explain the process by which the homes will be distributed. It can be a lengthy and sometimes 
complicated process. We greatly appreciate your participation and we wish you the best of luck in the lottery. 



Acton Housing Outreach 

Harris Village & Westside Village 

Local Preference Guidelines 

Established by Acton Community Housing Corporation 

Local preference is given to people who meet one or more ofthe following criteria: 

1. Employed by the Town of Acton, Acton-Boxborough Regional School 
District or Acton Water District 

2. Current Acton Resident 

3. Childof Current Acton Resident 

4. Employee Working in Acton (Geographically) 

IN ALL CASES APPLICANTS MUST BE A FIRST TIME HOMEBUYER!! 



F.Y.I. 

DATES FOR LOTTERY PROCESS FOR 

HARRIS VILUGE & WESTSIDE VILLAGE 

Public Information Meeting 

Last Date for A ccepting Applications 

March 16,2000(^6:30 
Room 204 - Town HallX 

March 31, 2000 

Lottery Date April 11, 2000 @ 6:30 
Room 204 - Town Hall 

Based on these dates Homebuyers should be ready to close 
approximately May 31, 2000. 

Dates subject to change based upon a vailability of Town Hall Facility. 
These dates are currently set aside. 





Site Plan 

*Denote Affordable Home Locations 
Available through Lottery 

Lot sizes range in size from 2400 s.f. to 4500 s.f. 



SECOND FLOOR 
754 S.F. 

PARAGE 

FIRST FLOOR 
754 S.R 

BONUS 
201 S.R 

1769 S.F TOTAL 

"The Bristol"... 
is exclusively available on E.U.A.'s 4, 7, 10 & 13 

/ 

The dimensions, size, configurations, optional extras and other information on the floor plans are meant lo be illustrative only. As built conditions of each home may vary. 



SECOND FLOOR 
7S4 S.F 

FIRST FLOOR 
792 S.F 

BONUS 
201 S.F 

1777 S.R TOTAL 

"The Oxford".. 
is exclusively available on E.U.A.'s 3, 6 & 9 

The dimensions, size, configurations, optional extras and other information on the floor plans are meant to be illustrative only. As built conditions of each hotrie may vary. 



Affordable Home Available 
through Lottery is 

EUA 15 

EUA 15 

EUA 16 

FIRST FLOOR 

The Historic 
Homesite 

The dimensions, size, configurations, optional extras and other infomiation on the floor plans are meant to be illustrative only As built conditions of each home may vary. 



H A R R I S V I L L A G E S P E C I F I C A T I O N S 

CONCRETE FOUNDATION 

Foundation walls are 
approximately 10" thick poured 
concrete. Basement and garage 
floors are 4" poured concrete. 
A passive radon vent will be 
installed. 

EXTERIOR CONSTRUCTION 

Roofing material is 25-year 
architectural shingles. Exterior 
walls are nominal 2" by 4". 
Siding is Monogram" vinyl 
with Tyvec™. Front steps are 
precast concrete and lead to a 
paved walk and driveway A 10' 
by 10' patio is included. Two 
frost proof exterior faucets are 
provided. 

INTERIOR WALLS AND 
INSULATION 

Interior walls are 1/2" 
blueboard with skimcoat 
plaster and ceiling height is 8'. 
Full wall batts are R-l3 with 
vapor barrier including 
sheathing and siding. Ceilings 
are R-30, basement ceilings 
are R-l9. 

WINDOWS AND DOORS 

Windows are 6 over 6 vinyl-
insulated tilt out with screens. 
Exterior doors are 6-panel 
insulated steel. Garage doors 
are raised panel, insulated steel 
with remote openers and 
keypad. Interior doors are 
raised panel with Schlage~ 
F-series standard round 
passage sets. 

HVAC 

Heating is by 2-zone gas fired 
warm air system. Each home is 
individually air conditioned by 
a central cooling system. A 40-
gallon insulated hot water 
heater is included. 

ELECTRICAL 

All homes have 200 AMP service 
and are wired with smoke and 
heat detectors as per code. Two 
exterior outlets are provided. 

CABLEVISION AND TELEPHONE 

All homes are pre-wired for 
cable television with outlets 
provided in the family room 
and master bedroom. 
Telephone outlets are provided 
in the kitchen, family room and 
master bedroom. 

INTERIOR TRIM 

All doors, windows and cased 
openings are trimmed with 
2-1/2" Colonial casing. Crown 
molding is provided in the 
living and dining rooms with 
chair rail in the dining room. 
Vinyl coated wire shelving is 
provided in all closets. 

FLOORING 

Front foyer has oak hardwood. 
Tile is included in kitchen, 
baths and mudroom. Carpet is 
standard in all remaining 
rooms. 

January 2000 

KITCHEN 

Counter tops are post form 
rolled edge laminate. Cabinets 
feauire wood doors and 3/4" 
adjustable shelving with 
concealed hinges. Five recessed 
lights with one dimmer are 
included. Appliances include a 
gas range, microwave and 
dishwasher by Whirlpool"". 

BATHROOMS 

All plumbing fixtures by 
Kohler™. Vanity cabinets 
include a single porcelain bowl. 
Full baths have a fiberglass 
combination tub/shower unit. 
Powder rooms have a pedestal 
sink. All baths include a 
fan/light unit and mirrors. 

PAINTING 

All interior wood trim is 
primed, followed by two coats 
of China white semi-gloss 
paint. All walls will be primed 
and painted with two coats of 
Linen or China white flat latex 
paint. Paint by Benjamin 
Moore'". 

RIGHT TO SUBSTITUTE 

Harris Village reserves the right 
to substitute any materials, 
framing systems, appliances, 
and the like at any time so long 
as the substitution is of equal or 
better value and quality. 

>\NortKWfest 
V D E V E L O P M E N T , LLC: 

"...Builders of Quality, Integrity and Value..." 
978-263-7957 

www.nwdevelopment.com 

http://www.nwdevelopment.com


COMMONLY ASKED QUESTIONS ABOUT HARRIS VILLAGE 

What does my monthly fee cover? 

The monthly fee pays for the following services: 
• All common area maintenance 
• Mowing ofall lawns (Conunon & Individuals EUA's) 
• Snow plowing of roadway 
• Maintenance of shared septic system 
• Reserves for replacement of common facilities 

What is an EUA? 

The Exclusive Use Area (EUA) is the area surrounding each residence that 
the homeowner has exclusive control over. At Harris Village these areas range 
in size from 2400 to 4500 square feet. Although homeowners share ownership 
ofall common areas, homeowners are responsible for the general upkeep and 
maintenance of their homes exterior. Homebuyer's should review the Master 
Deed and Homeowner's Trust for additional details. 

Harris Village is made possible by: 

NorthN?Cfest 
D E V E L O P M E N T , L L C 

.Builders of Quality, Integrity and Value. 
978-263-7957 

www.nwdevelopment.com 

Northwest Development LLC has an accomplished history of building in Middlesex County. A partial 
list of projects includes Be/fows farm in Acton, Monument Farm in Concord, Tall Pines \n Carlisle^ 

Creystone Estates in Westford, Country Side Estates in Andover and Pondview Estates in Stow, MA. 
Northwest has also built homes in the Lakes Region of New Hampshire and is currently building on 

Cape Cod at the Ballymeade Country Club. 

http://www.nwdevelopment.com


Harris Street Village 
Acton, Massachusetts 

Home Availability 

i/> 0« u • 

Home 1 

Unit# 

1 

Home Style 

Bristol 

Estimated Completion 

June 2000 

Home 2 

Home 3 

Home 4 

12 

14 

15 

Oxford 

Oxford 
(Handicap Accessible)^ 

Located in 
Historic Homesite 

June 200 

September 2000 

September 2000 

• Estimated Completion is when the selected applicants would be expected to have secured the necessary 
mortgage and would be ready topurchase and move into the home. 

• This is a preliminary Schedule that is subject to change. 



Harris Village 
Acton, Massachusetts 

AFFORDABILfTY ANAL YSIS 

Home Price 
Interest Rate 

Down Payment (%) 

Down Payment (S) 

Mortgage Amount 

Monthly Expenses 
Principal & Interest 
Real Estate Taxes 
Private Mortgage Insurance 
Homeowners Insurance 
Association Fee 

TOTAL Monthly Expenses 

S 94,500 S 94,500 S 94,500 

8.50% 8.50% 8.50% 

5.00% 10.00% 20.00% 

S 4,725.00 S 9,450.00 S 18,900.00 

S 89,775.00 $ 85,050.00 S 75,600.00 

S690.29 
144.19 
60.00 
40.00 
50.00 

S653.96 
144.19 
40.00 
40.00 
50.00 

S581.30 
144.19 

0.00 
40.00 
50.00 

$984.48 S928.15 $815.49 

Minimum Income Required 35,799 S 33,751 $ 29,654 

NOTES: 
ALL Values are estimates and are subject to change 
Acton Tax Rate = SI8.31 per thousand 
A 20% Down Payment will eliminate Private Mortgage Insurance 
Minimum Income Required based upon 33% Housing Ratio 



Harris Street ViUage 

Acton, MA 

LIP APPUCATION 

Date: 
PERSONAL INFORMA TION: 

Name: 

Address: Town: Zip: 

Home Telephone: Work Telephone: SS#: _ 

Have you ever a home? ^ If so, when did you sell it? 

Are you are Currait Resident of Acton? 

Are your paraits living in Acton? 

Please provide name & address 

Are you curroitly employed by the Town of Acton? 

If yes, what position? 

FINANCML WORKSHEET: 

Borrowers Monthly Base Income (Gross) 
Other Income 
Co-Borrowers Monthly Base Income (Gross) 
Other Income 

TOTAL MONTHLY INCOME: (A) 

Principal & Inta-est "See Affordability Analysis" 
Real Estate Taxes 
Private Mortgage Insurance 
Association Fee 
Homeowners Insurance 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: (B) 

Monthly Installment Loans (Car, Student, Personal, etc.)* 
Revolving Credit (Credit Cards) Use 5% of Balances 

TOTAL MONTHLY OBLIGATIONS: • (C) 

RATIOS: (Use Values from above to calculate) 

** Monthly Housing Ratio: (B) / (A) 

*•* Total Obligations Ratio: (C) / (A) 

* You do not need to include any installment loans that have less than 10 payments remaining. 
•* Should NOT exceed 33% *** Should NOT exceed 38% 



EMPLOYMENT STA TVS: 

Employer: 
Address: 

Date of Hire (Approximate): 
Annual Wage - Base: 

Additional: (Bonus, Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 

You are requested to fill out the following section in order to assist us in fulfilling aflfuTnative action 
requirements. Please be advised that you should fill this out based upon family members tiiat will be living 
in the home. Please check the appropriate categories: 

Applicant Co-Applicant Dependents 
(#) 

White 
Black 
Hispanic 
Asian Amaican 
Native American 
Other 

The total household size is =11UIU 31Z.C IS ' 

ADDITIONAL INFORMATION: 

The MAXIMUM allowable annual income for a household (up to 4 people) for tiiis program is currently 
$47,800 (as established by the DHCD). This limit is FIRM and can not be adjusted. Ifyou have questions 
regarding your income level due to fluctuations please contact our office for advice. Please be advised that 
the income to be used should include income for all members ofthe household that are to be residing in the 
home. 

The down payment must be a minimum of 5% based upon standard underwriting procedures. Some ofthis 
may be in the form of a gift depending on the lending institution. Applicants will be responsible for all 
closing costs associated with the purchase of a home. 

SIGNATURES: 

The undo-sign warrants and represents tiiat all statements herein are true. It is understood that tfie sole use 
ofthis application is to establish tiie preliminary requirements for placement into a lottery to have an 
opportunity to purchase an affordable home at Harris Street Village. 

Signature Date: ' 
Applicant(s) 

Based upon the preliminary information provided it is my judgement that the applicant should be allowed 
to participate in tiie lottery for affordable homes at Harris Street Village. However, if selected, all 
infonnation provided shall be verified for accuracy at the time of bank application. 

Signature Date: 
Certifying Agent 

NOTES: 



Acton Housing Outreach 

Harris Village & Westside Village A 

Affidavit k Disclosure Form 

I understand and agree to the following conditions and guidelines regarding the distribution ofthe 
affordable homes through the LIP program in Acton, MA: 

1. The annual household income for my family does not exceed $47,800. Income from all 
family members has been included. 

2. Total assets for the household do not exceed $30,000. 

3. I have not individually or jointly owned a home, condo or co-op as a principal residence 
within the past three (3) years. 

4. The family size listed on the application form includes only andall die people Uiat will be 
living in the residence. 

5. All data suppUed on the application is true and acciu^te to the best of my knowledge and can 
be verified if requested. 

6. If selected for the purchase of a home, all data supplied to the bank for mortgage purposes 
can be reviewed by Acton Community Housing Corporation, as needed, to verify application 
data. 

7. I understand that ifl am selected and have the opportunity to purchase a home, I have the 
optiontotakethehomethat is oflered or to go tothe bottom of the waiting list. I cannot 
"pass" on a home for any reason and expect an opportunity to purchase the next available 
home. 

8. Program requirements arc established by DHCD and are subject to periodic revision. I agree 
to be boimd by whatever program changes that may be imposed at any time throughout the 
process. 

9. I imderstand that by being selected in the lottery does not guarantee that I will be able to 
purchase a home. I understand that all application data will be verified and my qualifications 
will be reviewed in detail prior to purchasing a home. Ifany data was incorrect or 
misinterpreted I may not have the opportunity to purchase through this program. 

10.1 understand that it is my obligation to secure the necessary mortgage for the purchase oftiie 
home through the designated bank and any and all expenses, including closing costs and 
down payments, are my responsibility. 

I have completed an application and have reviewed and understand the process that will be utilized to 
distribute the available homes through Acton Housing Outreach at Harris Village and Westside Village in 
Acton, MA and I am qualified based upon the program guidelines. 

Name: Date: 
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WESTSIDE VILLAGE SPECIFICATIONS 

FOUNDATION: 

Cast in place 10-inch thick concrete 3000 P.S.I, on 
20"wide footing through out, damp proofed to just 
below finish grade. 

EXTERIOR ARCHITECTURAL FEATURES: 

Custom architectural designed Village Colonial style 
Featuring three different elevations and floor plans to 
choose from. 

FRAMING: 

a) Floor joist: 2x 10 k.d.... spruce or hem/fir. 
b) Sub floor: V* inch span rated tongue and groove, 

glued and nailed to joist. 
c) Wall framing: 2x4 construction with 'A 

sheathing, covered with Tyvec" house wrap. 
d) Siding: Monogram Vinyl siding by Certain 

Teed. Coordinating Shutters, color by selection 
chart. 

e) Roofs: Bitiiuthane Ice & Water shield for first 3 
feet. 25 year graded Shingles witii soffit & 
ridge venting system, rafters are K.D. 2x8, and 
or truss system. 

INSULATION: 

a) Basement ceiling R-19 
b) Exterior Walls R-11 
c) Attic Floor R-30 

EXTERIOR DOORS: 

a) Steel insulating doors. 

FLOORING: 

b) Vinyl: All baths, kitchen, mud area 
And laundry, Favii:. 

c) Carpet: All otiier areas. Standard 
One color tiiroughout. 60 ounce 
Pad. 

APPLIANCES: 

a) Stove: Whirlpool RF362BXG. 
Performance features include 
Balanced Bake System, upswept 
Porcelain SpillGuard litt-up 
Cooklop, two 6" and two 8" high
speed coil elements and self-
cleaning oven with automatic door 
latch. Available in white-on-white 
or white with black. 

b) Range Hood: RH2330XD 
30" in black-on-black or white-on-
White. 

c) Dishwasher: 
Whirlpool DUIODWG. 
Two level Dura Wash, five cycles. 
Pots &Pan Cycle, Air Dry/Heat 
Dry, Custom Sound Pack. 
Available in white or black. 

KITCHEN: 

INTERIOR FINISHES: 

a) Walls: Skim coat plaster witii 2 coats of Latex 
Flat paint. Color: Linen White 

b) Door & Window Trim: 2-'/2 inch colonial. 
c) Baseboard: 3-'/2 inch o.g. 
d) Paint: 2 coats Latex semi gloss. Color: White 
e) Wood: Paint grade. 
0 Interior Doors: Masonite with 2 coats semi gloss 

paint and Schlage F series type passage sets. 



ELECTRICAL: 

a) Service: Underground utilities by Boston 
by Boston Edison. 

b) Telephone: Underground by Bell 
Atlantic. Jacks in Family Room, 
Kitchen and Master Bedroom. 

c) Cable TV: Underground service. 
Family Room jack supplied. 

WINDOWS: 

DRIVEWAY: 

Bituminous asphalt paving. 

WALKWAYS: 

Bituminous asphalt or stepping stones. 

DECK: 

Pressure treated wood 10 x 10. 

r 

HEATING: 

Lennox forced hot air system fu-ed by gas. 
High efficiency direct vent. 

UGHTING: 

\ 

Standard Package: 
a) Outside lights, gold plated. 

Dining room fixture is a solid brass 
Williamsburg style. 
Powder room and master bath are decorative 
style vanity lights. 
Family Ijath with Hollywood light. 
Foyer, inner foyer and up-stairs hall is solid 
brass in a style consistent with the dining room. 

f) Garage with white double floodlight. 
g) Door chime CD 125. 

b) 

c) 

d) 
e) 

Or $600.00 allowance to be at used Westford Home 
Lighting Inc. 

BATH ROOM FIXTURES: 
Note: 

a) 

b) 
c) 

Room partion dimensions may 
vary due to utility chaseways. 
Allowances include tax. 
Westside Village reserves the right 
to substitute for equal or bener 
quality. 
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Weslside Village 
Aclon, MassachuseUs 

Home Availabilify 
LIP Program Lottery 

Home 1 

Lot# 

16 

Home Style Lot Size 

Hosmer 11,028 s.f 

Estimated Completion 

May/June 2000 

Home 2 Hosmer 8,439 s.f July/Aug 2000 

Home 3 Hayward 8,598 s.f Sept/Oct 2000 

Home 4 11 Davis 9,805 s.f Feb/March 2000 

• Estimated Completion is when the selected applicants would be expected to have secured the necessary 
mortgage and would be ready topurchase and move into the home. 

• This is a preliminary Schedule that is subject to change. 



Wesfside Village 
Aclon, Massachusetts 

AFfORDABILIT/ANAL/SIS 

Home Price 
Interest Rate 

Down Payment (%) 

Down Payment ($) 

Mortgage Amoimt 

Monthly Expenses 
Principal & Interest 
RealEstate Taxes 
Private Mortgage Insurance 
Homeowners Insurance 

S 94,500 S 
8.50% 

94,500 S 
8.50% 

94,500 
8.50% 

5.00% 10.00% 20.00% 

S 4,725.00 S 9,450.00 S 18,900.00 

S 89,775.00 S 85,050.00 S 75,600.00 

$690.29 
144.19 
60.00 
40.00 

$653.96 
144.19 
40.00 
40.00 

$581.30 
144.19 
0.00 

40.00 

TOTAL Monthly Expenses S934.48 $878.15 $765.49 

Minimum Income Required 33,981 $ 31,933 $ 27,836 

NOTES: 
ALL Values are estimates and are subject to change 
Acton Tax Rate = S 18.31 per thousand 
A 20% Down Payment will eliminate Private Mortgage Insurance 
Minimum Income Required based upon 33% Housing Ratio 



Mside Wage 
Adon, M 
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LIP APPLICATION 

PERSONAL INFORIVIATION: 

Name: 

Date: 

Address: 

Home Telephone: 

Town; 

Work Telephone: 

Zip: 

SS#: 

Have you ever a home? 

Are you are Current Resident of Acton? 

Are your parents living in Acton? 

Please provide name & address 

If so, when did you sell it? 

Are you currenUy employed by the Town of Aclon? 

If yes, what position? _ 

FINANCML WORKSHEET: 

Borrowers Monthly Base Income (Gross) 
Other Income 
Co-Borrowers Montiily Base Income (Gross) 
Other Income 

TOTAL MONTIILY INCOME: 

Principal & Interest "See Affordability Analysis" 
Real Estate Taxes 
Private Mortgage Insurance 
Association Fee 
Homeowners Insurance 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: 

Monthly Installment Loans (Car, Student, Personal, etc.)* 
Revolving Credit (Credit Cards) Use 5% of Balances 

TOTAL .MONTHLY OBUGA TIONS: 

RATIOS: (Use Values from above to calculate) 

(A) 

(B) 

(C) 

*• Monthly Housing Ratio: 

*** Total Obligations Ratio: 

(B)/(A) 

(C)/(A) 

* You do not need to include any installment loans that have less than 10 payments remaining. 
*• Should NOT exceed 33% *** Should NOT exceed 38% 



F.MPI.O YMF.NT STA TUS: 

Employer: 
Address: 

Date of Hire (Approximate): 
Aiuiual Wage - Base: 

Additional: (Bonus, Cojiimission, Overtime, etc.) 

ABOUT YOUR FAA ÎLY:. 

You are requested to fill out the following section in order to assist us in fiilfilhng affirmative action 
requirements. Please be advised that you should fill this out based upon family members tiiat will be living 
in the home. Please check the appropriate categories: 

Applicant Co-Applicant Dependents 
(#) 

White 
Black 
Hispanic 
Asian American 
Native American 
Other 

The total household size is 

ADDITIONAL INFORMA TION: 

The MAXIMUM allowable annual income for a household (up to 4 people) for this program is currently 
$47,800 (as established by the DHCD). This limit is FIRM and can not be adjusted. Ifyou have questions 
regarding your income level due to fluctuations please contact our office for ad\ace. Please be adxised tiiat 
the income to be used should include income for aU members ofthe household that are to be residing in the 
home. 

The down payment must be a minimum of 5% based upon standard underwriting procedures. Some of this 
may be in the form of a gift depending on the lending institution. Applicants will be responsible for all 
closing costs associated with the purchase of a home. 

SIGNATURES: 

The imdcrsign warrants and represents that all statements herein arc true. It is understood that the sole use 
ofthis application is to establish the preUminary requirements for placement into a lottery- to liavc an 
opportunity to purchase an affordable home at Westside Village. 

Signatiu-e Date: 
Applicant(s) 

Based upon the preliminary information provided it is my judgement tiiat the applicant should be allowed 
to participate in the lottcrj- for affordable homes at Westside Village. However, if selected, all infomiation 
provided shall be verified for accuracy at the time of bank application. 

Signatiu-e Date: 
Certifying Agent 

NOTES: 



Acton Housing Outreach 

Harris Village & Westside Village 

Affidavit & Disclosure Form 

I understand and agree to the following conditions and guidelines regarding the distribution ofthe 
affordable homes through the LIP program in Acton, MA: 

1. The annual household income for my family does not exceed $47,800. Income from all 
family members has been included. 

2. Total assets for the household do not exceed $30,000. 

3. I have not individually or jointly owned a home, condo or co-op as a principal residence 
within the past three (3) years. 

4. The family size listed on the application fomi includes only and all the people that will be 
living in Uie residence. 

5. All data supplied on the application is true and accurate to the best of my knowledge and can 
be verified if requested. 

6. If selected for the purchase of a home, all data supplied to the bank for mortgage purposes 
can be reviewed by Acton Community Housing Corporalion, as needed, to verity application 
data. 

7. I understand that ifl am selected and have the opportunity to purchase a home, I have tiie 
option to lake the home Ihal is uffcrcd or logo lu the butloin of the waiting list. 1 caiuiol 
"pass" on a home for any reason and expect an opportunity to purchjisc the next available 
home. 

8. Program requirements arc established by DI ICD and are subject to periodic revision. I agree 
to be bound by whatever program changes that may be imposed at any time throughout the 
process. 

9. I understand that by being selected in the lottery does not guarantee that I wiU be able to 
purchase a home. I understand that all application data will be verified and my qualifications 
will be reviewed in detail prior lo purchasing a home. Ifany data was incorrect or 
misinterpreted I may not have the opportunity lo purchase through this program. 

10.1 understand lhat il is my obligation lo secure the necessary mortgage for the purchase oftiie 
home through the designated bank and any and all expenses, including closing costs and 
down payments, are my responsibilily. 

I have completed an application and have reviewed and understand the process that will be utilized to 
dislribule the available homes through Aclon Housing Outreach al Harris Village and Westside Village in . 
Aclon, MA and I am qualified based upon the prograni guidelines. 

Name: Dale: 
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Full Name Home Address Town 

Amy Barrett 
Ann Glenn 
Ann Meehan 
Arleen McGregor 
Azira Hasib 
Barbara Gallant 
Bedelia Labadie 
Ben Blum 
Brenda Bemosky 
Cindy Everett 
Cynthia Robinson 
Darlene Cuglietta 
David & Scott Eisan 
David Bouchard 
David Carr 
Dawn DeMinico 
Dawn Visco 
Denyse Muise 
Diane Krikorian 
Diane Loughrey 
Donna Cassette 
Donna Crutchfield 
Doug Estrich 
Elaine Bobek 
Elaine Lawson 
Elaine Newsham 
Elizabeth Searle 
EIke Shepard 
Ellen Emberton 
Ellen Fitzpatrick 
Ervin Parris 
Esclras V. Alves 
Esther Muiesiguia 
Eunice Howard 
Faith Allen 
Gayle Lindquist 
Geoff Benarick 
George Chou 
Graeme Brent 
Harold Rose 
Hea Hart 
Heather Marceau 
Jacqueline Lewis 
James Grodick 
James McGowan 
James O'Connell 
Jan DiBicco 
Jane Kelly 
Janet Hannon 

223 Central Street 
380A Great Road #101 
135 Amherst Street #3 
536A Mass. Avenue 
2 Drummer Road #D5 
15 Spencer Road #22E 
39 A Markham Circle 
I Parker Place 
6 Baldwin Street 
121 Concord Street 
18 Quimby Street 
273 Forge Village Road 
187 Great Road 
116Thesda Street 
815 Main Street 
5 Heather Lane 
7 South Street 
436 Dawn Road 
309 Farms Drive 
128 Parker Street #1B 
15 Great Road 
12 Sachem Way 
27 Shore Road 
P.O. Box 2384 
215 Taylor Street 
382B Great Road #201 
I I Sachem Way 
P.O. Box 2561 
27 School Street #1 
177A School Street 
14 Broadview Drive 
35 Swanson Court #24D 
870 Moody Street #4 
58 Palomino Drive 
P.O. Box 2008 -128 Main Street 
42 Spruce Street 
14WaldenDrive#8 
7 Wampus Ayemje #14 
Box23?2 ^ y ? ^ 
9 Davis Road #8-1 
269 Robinson Road 
117 Central Street #B1 
16 Simon Willard Road 
3 Elm Street #4 
252 Littlefoeld Road 
14 Simon Willard Road 
166 Berkley Street 
223 Arlington Street 
132 Parker Street #16 

Acton, MA 01720 
Acton, MA 01720 
Amherst, NH 03034 
Acton, MA 01720 
Acton, MA 01720 
Boxborough, MA 01719 
Ayer, MA 01432 
Maynard, MA 01754 
Newton, MA 02158 
Maynard, MA 01754 
Watertown, MA 02472 

Groton, MA 01450 
Acton, MA 01720 
Arlington, MA 02174 
Acton, MA 01720 
Wakefield, MA 01880 
Acton, MA 01720 
Maynard, MA 01754 
Burlington, MA 01803 
Acton, MA 01720 
Littleton, MA 01460 
Acton, MA 01720 
Kingston, NH 03848 
Acton, MA 01720 
Littleton, MA 01460 
Acton, MA 01720 

Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Boxboro, MA 01719 
Waltfiam, MA 02453 
Franklin, MA 02038 
Acton, MA 01720 
Acton, MA 01720 
Natick, MA 01760 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Boxborough, MA 01719 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Boxborough, MA 01719 
Acton, MA 01720 
Waltham, MA 02154 
Acton, MA 01720 
Acton, MA 01720 



Jaye Hill 
Jennifer Depietri 
Jill Larson 
Jill Primmer 
Jim Mahoney 
Joan Dudley 
Joe Nagle 
Joel Gates 
John Baird 
John Katz 
Joseph Crosswhite 
Joseph Omoegbekuse 
Joseph White 
Julia Flynn 
Karen Buzzard 
Karen Orazio'zenizelos 
Karen Rosteller 
Kathy Willcut 
Kenneth & Linda Runion 
Kenneth Ineson 
Kevin & Cheryl Campbell 
Kristina Sobel 
Kristine Donahue 
Kurt Hilander 
Kurt Kramer 
Laurie Baird 
Leah Megan 
Lena Harvey 
Libby Haycock 
Linda Mansfield 
Lisa Krause 
Luke Penney 
Lynn Hughes 
Lynne French 
Margaret Day 
Maria Cefuentes 
Mark Golder 
Maria Quadri 
Mary Alice Kelly 
Mary Callahan 
Mary Day 
Matt Carpenter 
Matthew Harris 
Matthew Quiet 
Maura Leary 
Meridith Kilpatrick 
Michael Cogan 
Mictiael Haynes 
Michell Lag.rossi 
Michelle Staryos 
Mike DeVincent 

130 Parker Street#L3 
117 Central Street #A12 
67 Hammond Street 
12 Sachem Way 
299 School Street - Unit D 
8 Sachem Way 
23 Simmon Willard Road 

47 Valliria Drive 
813 Main Street 
189 University Avenue 
16 Simon Willard Road 
9 Sachem Way 
P.O. Box 2744 
8 Green Street 
81 Golden Avenue 
4 Drummer Rd. #1E 
128 Parker Street #C-1 
20 Parker Street 
11A Windsor Avenue 
8 Russell Street 
6 Drummer Road #3F 
1 Linden Street 
46 Laurell Street 
520 Mass Avenue 
240 Central Street 
813 Main Street 
75 Robbins Road 
26 River Street 
14 Iris Court-Unit D 
Two Townhouse Lane #11 
10 Conant Street 
10 Wampus Avenue #F 
420 Great #A7 
280 School Street 
48 Great Road #21 
25 Hams Street #6 
390A Great Road #3 
2 Townhouse Lane #12 
149 Waltham Street #7 
122B Great Road 
426 Great Road #2 
48 Wood Lane 
34 Hammond Street 
312 Depot Road 
P.O. Box 2055 
4 Thoreau Road 
27 Boxmill Road 
290 Sctiool Street 
2-6 Warren Road 
1 Heather Hill Road 
11 Davis Road #B11 

Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Groton, MA 01450 
Acton, MA 01720 
Lowell, MA 01854-2424 
Acton, MA 01720 
Acton, MA 01720 
Acton. MA 01720 
Medford, MA 02052 
Medford, MA 02155 
Acton, MA 01720 
Acton, MA 01720 
Maynard, MA 01754 
Acton, MA 01720 
Hudson, MA 01749 
Acton, MA 01720 
Maynard, MA 01754 
Beverly, Ma 01915 

Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Maynard, MA 01754 
Maynard, MA 01754 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Boxborough, MA 01719 
Acton, MA 01720 
Acton, MA 01720 
Stow, MA 01775 
Acton, MA 01720 
Stow, MA 01775 
Acton, MA 01720 
Acton, MA 01720 



Norma Mason 
Olga Gutkin 
Pam Garnum 
Pam Shuttle 
Pat Barry 
Pat Olsen 
Patricia Vickers 
Patty Sanjella 
Paula Huber 
Poonham Ahija 
Rena Bonardi 
Renee Richard 
Richard Meehan 
Rita Swaim 
Robert Gilberti 
Romante & Mariucia Carvalho 
Romante Carvaltio 
Ron Davon 
Sandy Jones 
Sharon Sawyer 
Shauwn Page 
Susan McWalter 
Suzanne Winning 
Theresa DeVergilio 
Theresa Keone 
Toni & Darine Stone 
Tory Beyer 
Valerie McColiom 
Virginia Dyer 
Wanda Sharpe 
Wayne Scire 
Witold Wrotek 
Yeannis Andreo 
Anna Krystof Bierikowski 
Paul Connors 
Kimberly & Rusty Simoneau 
Leo Gower 
Peter & Ursula Manson 
Mary Pacella 
Timothy Dunn 
Cora Markley 
Robert & Denise Bartlett 
Beveriy Hulchings 
Darin Stone 
Debra Ludovico 
James Mahoney 
Richard & Deborah Krug 
Marek Migalski 
Korinne Kostriza 
Bridget Linehan-Ganley 
Sonia Morales 

39 Upham Street 
23 Davis Road #A1 
17 Davis Road #C2 
48 Great Road #21 
55 Wood Lane 
19A Third Avenue 
48 Whittier Road 
53 Swanson Ct. #C22 
10 Sachem Way 
16 Depot Road 
709 Wellman Avenue 
3 Warren Road #2 
161 Newtown Road 
12 Sachem Way 
14 Coolidge Drive 
14 Sactiem Way 
14 Sachem Way 
Acton Water Dept. - P.O. Box 953 
P.O. Box 401 
19 Taylor Street #3 
5 Windsor Avenue 
195 Nagog Hill Road 
380 Great Road #210 
49 Spencer Road #20H 
45 Waugh Street 
117 Central Street #A-1 
1 Harvard Court 
50 Garfield Street 
733 VFW Parkway 
2 Townhouse Lane #6 
305 Artington Street 
16 Bedford Village-Unit G 
9 Wamus Avenue #2 

34 Eliot Road 
36-6 Summer Street 
37 Maple Court 
469 Boston Road 
12H Oliver Street 
815 Main Street 
23 Davis Road #B-13 
16 Strawberty Hill Road #14D 
250 Artington Street 
9 Pine Street 
117 Central Street A-1 
Route 1 - Box 233B 
299 School Street - Unit D 
106 Conant Street 
47 Roseclair Street #1 
175 Split Rock Road 
19 Lexington Drive 
166 Boxboro Road 

Maiden, MA 02148 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Lowell, MA 01854 
Medford, MA 02155 
Boxboro, MA 01719 
Acton, MA 01720 
Boxborough, MA 01719 
Chelmsford, MA 01863 
Stow, MA 01775 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Belmont, MA 02478 
Littleton, MA 01460 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Boxborough, MA 01719 
Lowell, MA 01854 
Acton, MA 01720 
Acton, MA 01720 
Lexington, MA 02421 
West Roxbury, MA 02132 

Acton, MA 01720 
Acton, MA 01720 
Bedford, MA 01730 
Acton, MA 01720 
Bedford, MA 01730 
Westboro, MA 01581 
Concord, MA 01742 
Groton, MA 01450 
Haverhill, MA 01832 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Acton, MA 01720 
Townsend, MA 01469 
Acton, MA 01720 
Parkersburg,WV 26101 
Acton, MA 01720 
Concord, MA 01742 
Dorchester, MA 02125 
Acton, MA 01720 
Acton, MA 01720 
Stow, MA 01775 
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DEPARTMENTOF 
HOUSING & 
COMMUNITY 
DEVELOPMENT 

^ ^ Argeo Paul Cellucci, Governor 
Jane Swift, Lieutenant Governor 
Jane Wallis Gumble, Director 

i Mayl9,20(K) 

Wayne L. Friedrichs, Chainnan 
Board of Selectmen 
Town of Acton 
472 Main Street 
Acton, Massachusetts 01720 

RE: 2.4.6. 8 Hams Stieet Village. Acton. MA 01720 Local Initiative Units 

Dear Mi'. Friedrichs: 

I am pleased to inform you that your appUcation fbr Local Initiative Program designation for units 
2, 4, 6 and 8 Harris Street in Acton has been approved, subject to the fitlfillment ofthe conditions 
Usted below. I congratulate the conununity of Acton and the developer Ronald Peabody, for 
working together to make this project a reality. You may be aware that Govemor Cellucci recently 
issued Executive Order 418 to encourage communities to provide new housing opportunities. I 
particularly want to congratulate the Town of Acton for taking steps to produce additional housing, 
and I assure you that this Departmem will recognize your actions inthe context of E.0.418. 

I The Harris Street Village would create a community of 16 homes on a 3.3 acre parcel located 
j within the Acton Affordable Housing Overlay district. The density for the project and the entire 
j site development plan was designated based upon the underlying affordable housing zoning that was 
! created bvthe Town of Acton. 

This approval indicates that the proposed development plan and pricing structure for units 2, 4, 6, 
and 8 are in compliance with the housing standards required of affordable housing units to be 
included in your community's Chapter 40B affordable housing stock. 

These LIP units are required to comply v\nth all state codes and all local codes. 

As you know, the specifics ofthis project must be formalized in a regulatory' agreement signed by 
the municipality, the project sponsor, and the Department of Housing and Community Development 

One Congress Sircet 
Boston, Massachusetis 02114 
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4. DHCD must approve the lerms of the end loan financing of the affordable units, including 
but not limited to mortgage interest rates and points charged by tlie lender at closing. It is 
the agency's expectation that the mongage for the unit buyer will be 30-year fixed rate loan 
at or below interest rates prevailing at the time of closing. Further, it is the agency's 
expectation that the number of points charged at closing will be no greater than the industry 
standard at the time of ciosing. The unit buyer shall comply with Federal National 
Mortgage Association (FNMA) down payment requirements . 

5. Evidence shall be submitted to DHCD that the unit is covered by a third-party extended 
warranty of at least five years in duration recognized as acceptable by a federal agency such 
as FHA. 

This approval letter shall expire two years from this date if a regulatory agreement has not been 
executed and construction has not begun by that date. 

After these units are occupied, the Town cf Acton may petition DHCD to include the units in the 
subsidized housing inventory by certifying to DHCD that the sales prices, buyer's income, and deed 
restrictions meet the program guidelines. The community must continue to certify the affordability 
of these units to DHCD on an annual basis. 

Again, I congratulate you for your efforts to bring affordable housing lo Acton. If you have any 
questions as your proceed with the project, please feel free to call Miryam Bobadilla at (617) 727-
7824. 

We look forward to continuing to work wjth you toward the successful completion of this 
development. 

Sincerely, 

/ 2^L- - -

Cc: Kevin McManus - Commumt}' Housing Corporation 
Ronald Peabody - Northwest Development LLC ^ 
Mark C. O'Hagan, MCO & Associates, Inc. v ^ 
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2, 4, 6 and 8 Harris Street 
Acton, MA 

LOCAL INITIATIVE PROGRAM ~ UNIT ONLY PROJECT 

Approved May 4, 2000 

This project will provide ownership opportunities according to the following breakdown: 

Type # # # Livable Homeowners 
of Umts Units Bdrms Baths Square Feet Sales Price Fee 

Loca Initiative 

^ ^ ^ 4 3 2.5 1,600 $94,500 S50 

Total Units 4 
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&A.5soclates 

Mav 2.̂ , 2000 

To; Betty McManus, ACHC 

Fiom: Mark O'l£agan /M'^^'-

Rc: Harris Street VQlage DHCD Approval 

Please be advised that I am still wailing for the official approval leacr from DHCD regarding Hams Slreel 
Village. I have been advised bj- Mir̂ 'am BobadilLi that we can expect the letler any time. There were two 
issues we requested waivers from DHCD regulations and I was advised verbally that these waivers were to 
be gnjDied. Specificaily, they have approved association fees of up to $5G.OO per month and have afp-oved 
the ncjxssaiy S5fl0.00 escrow payTticnt per resident that is to be set aside for the shared .septic system. 
Mir>ain staled that they will allow the Buyer to make the escrow paymsjnt out of pocket at closing or they 
will allow the purclose price to be increased to $95,000 and have it set aside at ihc closing. 

Tins verbal apiroval canic on or about May 5,2000. At that lime Miryam requested the updated letter 
from tlic Board of Selectman clarifying that this was not a coinprehensive permit project. She had also 
requesied that I send in a letter lo lhat effect as well which was forwarded on May 5,2000, 

Atiached for you reference please fmd the original lener dated .January 25.2000 submitted with the LIP 

AppUcation, my letter dated May 5, 2000 clarifying the feci that this is not a comi^chcnsive permit and the 

letter tlial was delivered to ths Acton Board of Seleaman this past Ftiday-

Please call me with any additional questions you may have. 

62 Green Road IB̂  Bolton, Massachuset ts 01740 '<^ 978»779«0113 
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&As$oc ia tes 

May 5. 21H)0 

Dcpartineiu of Housing & Community Development 
Mrs. Muy^m Bobadilla 
Office of Private Housing 
1 Congress Street - 10'" Floor 
Boston. MA 02IU 

RF: 4 LoutI Iniiiativc Units 
Harris Street Vilbge. Acton, MA 

Dear Mirvam: 

Piease be advised lhat tlie Harris Suect ViUage project is NOT t«rng doclopcd tluwugh the 
Comprehensive Permil Process. I will secure a letter frora tiie Acton Board of Sclccuncn claiifjing this 
request for vour files. 

If you liavc any addilional requests please feel free to call me ut ')7S-779-() 113 

Sincere^, 

Mark C. O'Hsgan/ 
MCO & Assotialcs, inc. 
For Northwest Daelopmem LLC 

62 Green Road .i»> Bolton, Massachusetts 01740 «^ 978»779«0113 
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11 arn.1 Streej ViUa ;̂; 
.'I clan. .VM 

Projeci Narrative 

Harris Street Village is a community of 16 homes on a 3.3 acre parcel located within the 
Acton Affordable Housing Overlay district. AU necessary upprovah have been granted 
m conjunction with Umai zoning reqiiiremsnts and ii is not being developed through a 
comprehensive permit Four ofthe 16 homes vvill be sold to qualified lirst time 
homebuyers and the Town is seeldng approval for these 4 homes as Local Initiative Units 
through the Department of Housing & Community Development (DHCD). The honses 
wili be distributed based upon DHCD guidelines and homebuyers will meet all LIP 
program qualifications. 

The project developer, Mr. Ron Peabody of Northwest Development LLC, has a long 
resume of projwns in the Acton area and has demonstrated his desire to help provide 
quality, affordable housing within the community of Acton. Currently, in conjunction 
with a large market-rate development called BeUows Farm, Mr, Peabody has established 
a fund of nearly $700,000 for the acquis.\tion and redistribution of 6 homes in Acton to 
qualified first time buyers selected through the LIP Program. This program is nearly 
completed and 5 ofthe 6 homes liave been identified and conveyed to qualified buyers. 

The Acton Community Housing Corporation (ACHC) has beers very involved in the 
activities associated with the Bellows Fann Outreach program and hss also endorsed the 
Harris Street Village project 

In summary, the Board of Selectman and the ACHC express their support and 
endorsement ofthe proposed 'TIarris Street Village" and look forward to its 
implementation and the addition of four homes to our current affordable housing stock. 

. Chairman Kevin Mdvlofttis, Chainnati 
Acton Board of Sekcttnen Acton Community Housing 

Corporation 
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&:Associates 

Junuary25,20C0 

Depanment of Housing & Communit)' Devclopmcni 
Mrs. Mir)'ain Bobadilla 
Office of Private Hou.sing 
1 Congress Suecl - 10"' Floor 
Boston, MA 02! 14 

RE: 4 Local Initiative Units 
Harris Street Village. Acton, MA 

Dear Miriam: 

Enclor>ad picjl.'ie find Ihrw copies of a Local Fwiialise Applic-ilion rcg îrding Harri.s Strcset Vi'bije 
in Acton. MA. This projeci is being developed by Northwest D'̂ vcSopnient LLC, Nortliwcsi r>c\clopnK-ni 
LLC is the siinc eroup that recently provided f,i:<; alTordibIc LIP homes through Be!lo\\s Fsfin Outreacl*. 
program, 

Harris Slrcci Villagis i.s Q .sixteen unit dciachcd ccrdoniiniuni coiT\muiiit>' tlut is locaiod in, inJ !ws 
teen approved ihroiigh, Acton "!; AlTordJiblc Hoiisinj; Ocriiiy Disirict. 'tin.: pric« for Die urrordjHv imiis 
and process for distribuiion is based upon tJie LIP Prognini. We arc bccling DflCD uppTo\al ofthe 4 unit.s 
desigiukted .IS affordable "Local Imtiali\c Unit.'s". Enclosed ).<; a Jl̂ lXVOd check niadc fsi>jb!c to iho 
C!onimonwa(iltli of fviassaclijsetts as the program fee.. The affordable unit.s nre desi^utiid o» the j;!ji;:hcd 
brochure. Tnrcc arc to be ncwiy constnjctcd home*; and the I'ounh is to be locitcd within the hisaoric 
homesite, currently located on ihc property, wbich is bcinj- c\lcnsi\clv rcnovijtcd. Spceî lcaH\̂  i!ie\ arc 
units/! 1, 12, HajidlS, 

There are tv\o issues that hine come up a.'; il relates lo LIP Pi'Ojirani Guidelines ;snd how ilu-y nii! 
impici ihe operation of ihc condominiBm requiring, waivors/clariricijtion. The first is die condoiuirJuni fee 
for the affordable homebuyers. Wc understand the fee allowed for j three bcdrooni single Ainiily home is 
S2f>.i')i) per month. The Homeowners Associ.ilion at Harris Succt will liaw only tliree priimr>' f̂ tnctions: to 
operate a sliarcd septic system, provide lawn ii'iOwing and to plow the rcadwaj. Wc rcqacsi that DHCD 
allow the fees lo be set at liie rate of $5(1.00 permonth for tiic affordable units and to maintain ilic saies 
price of $94,501). Tliis will a consistent ratio far ihe fees for llic iiiarkci rate aiid affordable iiomebuycrs (» c 
ibu ninrkct rate homes arc approximately ihrce limes the price of llic afforiiiblc homes :ind this same r.;tio 

N\-ilI exist in the fee structure) Attached for review is an atlordabiiiiy analysis for ai atTordable ujiii usin^ 
the $5ii fee. This analysis demonstrates i.*isr« is an afTordability window for 1<IP hcrnebu>'crs CNcecdin^ 
20S*,. Secondly, to ensure the septic sysiem rcscne account is ŝ eli funded each homebuyer (ntarkci raie 
and afTordable) is required to pay an initial 5500 mio ih?; K!iiT\o accouiii .it clnsiuij [w.r the Ivtard of hoaith. 
This i.s not covered in the I.IP guidelines but Iws become very comiuonplace in die market. Ptease rei iev. 
and ad\ i.sc/iippro\'c on these two issues. 

1 hope the enclosed LfP application for the four LIP units provides all the necessan- details you 
may need reg.irdjng Ihc pi-ojocl. ifyou have an>' questions piease C;JII mc at 'OiJ-779-tl J LT 

.Sincerelv. 

M;irk C. O'Haga-T 
MCO & Associates, luc. 
For NorUiwcst Dc\elopmenl LLC 

62 Green Road »^ Bolton, Massachusetts 01740 «* 978»779»0n3 
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REQUEST FOR I N C R E A S E H ALLOWABLE 
ASSOCIATION FEE 
AfTordability Analysis 

Harris Street Village • Acton, .MA 

Home Price 

Interest Rate 

Down Payment (̂ ej 

Down Payment ($) 

Mortgage Amount 
Monthly Eipenses 

Principal & Interest 
Real Estate fates 
Privaie Mortgage Insurance 
Homeowners Insurance 
Association Fee 

TOTAL Monthty Expenses 

s 

$ 

s 

-

94,500 
8.50% 

5.00% 

4.725.00 

89.775.00 

S690.29 
144.19 
60.00 
40.00 
50.00 

S984.4* 

MJDiiDuni Income Required $ 35,799 

NOTES: 
ALL Values are estimates and are subject to change 
Acton Tax Rate - $18.31 per thousand (+/-) 
A 20% Down Payment mil eliminate Private Mortgage Insurance 
,Uinimum Income Required based upon 33% Housing Ratio 
Maximum D/ICD Annual Income utilized S 47,800 

Ajfordability Window 



To- Betly .\ylcManus From: Nancy Tavernier. 976-253-3611 Page: 2 oi 3 

ACTON CO.VlN'lUNjrY HODSING CORPOR.'\riON 
P.O. BOX 681 

-ACTON. MASSACHUSETTS 01720 

May 11. 2000 

Board of Selectmen 
Acton Town Hall 
Acton, MA 

Dear Board Members; 

Attached please fmd a copy of a letter from .'•VCHC to the Planning Board in regard to a 
recent flap over the deci.sion made by us to not hold a separate handicapped pool in the 
atTordable housing lottery held on .April 11 for the Hanis Village develojjment. 

.As a result ofthis incident, the .ACHC is seeking clarification from the Selectmen, our 
appointing authority, as to your expectations ofthe scope and charge of our committee. 
The following specific points in the letter to the Planning Board we now addre,=;s to v'ou, 
asking that you indicate agreement or disagreement with our understanding of our role. 

1. "The mission ofthe .'^CHC is to increa.se the supply of aftordable housing in the town. 
.ACHC exists to enable creation of atTordable housing ownership opportunities for 
moderate-income families, vvith prioritv' to Acton residents, children of .Acton residents, 
and einployees working in .Acton. Our program is a moderate-income program not a 
low-income program. The low-income housing program in this town is administered Iw 
the .Acton Housing .Authority' and is only a rental program, not a home ownership one." 

2. "The .ACHC coiLsiders its charge to be that of administering the First Time 
Homebuyers Program, as established by the .state, so that any of the affordable dwellings 
in that prograin vvill quality for inclusion inthe state-mandated 10% ailbrdability portion 
of total housing in the community. The M.A Dept. of Housing and Community 
Developmenf s (DHCD) Local Initiative Program (LIP) does not cover housing for the 
disabled nor does it require such units to be constructed under the First Time 
Homebuyer's prograin." 

3. " Under separate cover, we will be seeking guidance from the Board of Selectmen a.s 
to whether or not their charge to us has ciianged. Should they expect us ro now include 
handicapped housing andA^r age reshictive housing programs in our duties, the .ACHC 
will need to rethink its role." 

4. "We see as our primary purpose the provision of affordable housing to moderate-
income f;nnilie,s and that is the focu,s we wisli to sustain." 

file:///ylcManus


To: Bfitty Mr,lvlan:js From: Nancy Tavernier, O.''fi-2i;o-9611 =age: 3 of j 

\Ve wish to remind the Board that Governor Cellucci has recently renewed a long interest 
in increasing the supply of housing to individuals and families across a broad range of 
incomes and is tv'ing this etTort to the receipt of di.scret.ionaiy tiind.s- by communiiies 
throughout the state. Acton will need to go through a Hou.sing CertiUcarion process and if 
we meet rhe certification standards, v%'e wili be given priority when applying tbr variou,? 
grant:s in state discretionary programs of transportation, environmental affairs, econoinic 
development and liou.sing. 

in light ofCiov, Cellucci's £.\'ecutive Order .fr'-lUS coupled with the decreasing amount of 
discretionary state funds, the .ACIIC believes this is not the rime to change the focirs of 
our atTordable Iiousing efforts, A¥e ha\e received solid support from the .VLA DHCD in 
the past and vvould expect that to continue as vve are evaknited fis 
commitment to increa.sing fhe supply of aifordable Iiousing. 

community lor our 

We loc>k ibrwai'd to hearing from you and would be happy to meet with vou should that 
be heljiftil. 

:Mncersly, 

Nancy Tavernier, Chair 
ACHC 

cc Planning Board 
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ACTON COMMLiTs'ITY HOUSING CORPOR-A'TION 
P.O. BOX 681 

ACTON, MASSACHUSETTS 01720 

Mav 11. 2000 

.\cton Planning Board 
Town Hall 
.\cton. M.A 

Dear Board members and stall': 

Although the .ACHC is scheduled to meet with the Planning Board on June 12, not ali tlie 
members can be. in attendance and vve feel the need to offer some background 
information on our rationale for the action taken in regard tc the bandicajiped unit at the 
Harris \'illage development. 

We would begin by stating our displeasure with the distribution of copies ot"rhe 4'2-t/Oi) 
Planning Board memo to .ACHC going to other boards, individuals, and tite pres.^ before 
our members had even seen a copy or knew of its existence. The distribution method for 
coininunication with our committee is via the Acton Housing Authorib,' mailbox in 'fown 
.Hall, which is only checked on a vveekly basis. Â'e will accept the failing on c.>ur part ro 
check the box prior to our 7.AM meeting on April 28 but the letter had already l̂ een 
distributed to others by Then and the damage done. In the luaire,. we would retjiieRt thar a 
memo ofsuch volatilitV'̂  bs brought to the .attention ofthe Cliair ofthe ACHC before 
distribution lo others, Vv'e also reserve some anger for the reporter who svrote ;ui eiViiiefy' 
one-sidec! .rtoiy on an issue that we had not discussed and therefore could not comment 
on prior to the publication ofthe article. 

As members of an exiremely visible town board, I l.:now you understand the pain of 
public criticism and have received more than your fair share. As board members, we 
shouid ahvay.s remain cogtiizant ofthe fact that we are. in the fmal analysis, jiisV 
volunteers ti-\-ing to do wluit is best for the entire town and regrettably there are fewer and 
fewer of us willing to serve. The rhetoric displayed in yowc memo and the <|uotes used l.>'.' 
the press were unjustifuibiy harsh particularly when your board had not :>oxighr an 
explanation from us about our actiotis. This has been most upsetting to the members of 
ACHC. We .share the blame tbr the miscomraunication in not approaching you aboux our 
reasoning. We were operating uiider a tight hme frame since the lottery decisions had to 
be made quickly but that is no e.\cu.se, and tor that vve apologize. 

Here is some ofthe background information that vve considered: 

1. Three Pliiiirung Bonril decisions for Afforiiablt'. Housmy; piopoaals, each 
dilTerent. 

file:///cton
file:///cton
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_̂__ ^ a^ -i LCHC met with Ron Peabody on September 17, 1998 to review his plans lor Harris 
j&^^Ii^^ ' j ' ' , .| ,g He proposed to have 4 single-family homes (25'/b) designated for the "Firsr 

I ,, Homebuyers" program under the M.A DHCD Local Initiative Program. This is the 
nrugiiWTi that the .ACHC is charged vvith administering. There was no mention of 
handicapped units at this riieeting. The .ACHC sent its recommendation for approval to 
the Board of Selectmen on November 11.1998 and they subsequently approved the 
project on 11/17/9?!. Again no mention was made of handicapped units in the proposal. 

The first indication of a change in the housing concept came in the Planning Board 
decision of .Tanuary 11, 1999 with the addition of condition 3.2.7 vvhich reads: "One of 
the affordable units shall be constructed to be adaptable for residents with disabilities in 
accordance with M.tss. .Architectural Access Board Regulations, 521 CMR (Group 2 
residence)," This was the first the ACHC was aware o!"the revision. 

Belknvs Fann 

The Planning Board decision for Bellows Fann (8/28/9.'^) reads, "One ofthe $94,500 
units shall be constructed to be accessible for persons with disabilities in accordance with 
the requirements ofthe M.A Architectural .Access Board. If permitted under applicable 
laws and regulations, this unit shall first be offered for sale to persons with disabilities 
and hou.seholds vvith per.sons with disabilities." 

Westside Village 

Planning Board decision made no requirement for handicapped units at all among the 
four alfordable units required. 

Three decisions, three (lifTerent directions. ACHC chose to urterpret the decisions 
exiictly as written. 

2. The Charge to the Acton C'onimunity Housing Corporation 

The ACHC became a town board in 1995, appointed by the Board of Selectmen, through 
the submission of a Home Rule petition to the MA Legislature allowing such a Charter 
change. Prior to our town board status, we operated as a private non-profit corporation 
and have now disbanded that completely. We have been in e>:isteiice since 1986 with 
most of our current members serving during the entire history' ofthe board. 

The mission ofthe .ACHC is to increase the supply of affordable housing in the town. 
ACHC exists to enable creation of atTordable housing ownership opportunities for 
moderate-income lamilies, with priority to .Acton residents, children of .Acton residents, 
and employees working in Acton, Our program is a moderate-income program not a 
low-income program. The low-income housing prograni in this town is administered bv' 
the .Acton Housing .Authority and is only a rental program, not a home ownership one. 



The .ACHC considers its charge to be lhat of administering the First Time Homebuyers 
Progiam, as established by the state, so that any ofthe affordable dwellings in that 
program vvill qualify for inclusion in the state-mandated 10% a}fordabilit\' portion of total 
housing in the community'. The M.A Dept. of Housing and Comimintty Development's 
(DHCD) Local Initiative Program (I,1P) does not cover housing for the disabled nor does 
it require such units to be constructed under the First Time Homebuyer's program. 

finder separate cover, we will be seeking guid.ance irom the Board of Selectmen a.sto 
whether or not their charge to us has changed. Should they expect us to now include 
handicapped housing and/or age restrictive housing programs in our duties, (he ACTTC 
will need lo rethiiik its role. 

3. ACHC" concerns about ailiniiiisterlng affordable handicapped accessible homes. 

Attached to this letler is a description ofthe First Time "Homebuyers Program alsC' kliown 
as Local Initiative Prograni. It is a complicated and restrictive progiam that does not lend 
itself to tinkering. Please read ittln-ough to better understand our program. 

As facilitators for the atlordabie housing program, neither the ACHC nor the Tov\-n ever 
owns the properties in the LIP program. The properties are owned by the developer and 
transfen-ed to the new ovvners after income eligibility has been established and v^eritied. 
Each ofthe.se properties is required to have a deed restriction to insure the permanent 
aftbrdability-' ofthe home. The resale ofthe properties is clearly spelled out in the 
program regulations. 

Concern Ul Demand 

The demand for affordable housing in Acton is enormous especially in the current real 
estate market. For the 16 alfordable units dedicated to our program, \A-e had a total of 195 
eligible applicants. Of those 195. only 6 applicants (3%) reported needing handicapi)ed 
housing. Two of our 16 units, or \ 3 % , are handicapped accessible or adaptable, 'fhis 
does uot indicate a significant demand for affordable, handicapped housing but does 
indeed indicate a need to generate as many affordable family units as possible. Perh.aps 
the perceived demand ibr handicapped housing should focus on market priced lionies or 
in rental housing, 

C'oncern #2 Verification 

As a group of housing volunteers, vve have found the income eligibility process to be so 
time-consuming and cunibersome that it needs to be handled by a private consultaiU, 
fiinded by the developers. 'The detennination of family size, household income, 
household assets, prior home ownership, and credit history fbr any given applicant is a 
monumental task. To add to that the verification and identification of a handicapped 
person is not something vve are capable of doing. This would need a third-partv' 
verification procedure. 

http://ofthe.se


i o: Deny rvtcfvianus hror-r Nancy !3Yernier,y.'i;-2y;i-S6r: 'age: 4; 

/ 
/ 

/ 

Concern #3 C ôst of .Adaptability 

In the case of Harris Village, the affordable houses are 2 stories. That meant any future 
and potenrial adaptability needs nni.5t be met witiiout rei.juiring major structi.nal changes 
at a. later date. ThereRv.'c, space had to be provided in this unit tbr an elevator, tbe 
batlu-oom had to be completely accessible, the kitchen counters had to be height 
adjustable and a ramp could be constructed easil)' if needed, i„.el:'s assume that the first 
homebuyer was wheel chair bound. Who is responsible fbr liinding the elevator? Ifthe 
homeowner could afford to put in an elevator, it is likely th.at he could exceed the income 
and/or a.s,>et liniitation. What if the ttrst homebuyer is deaf (as IH the case with one ofthe 
6 applicants)'' He does not need the pliysical barrier changes but needs instead strobe 
lights on smoke detectors, TDD vviring etc. \\Tio pays for that? When the home goes on 
the market for resale in the fumre. there would be a deed rider requiring it be sold to a. 
handicapped person. Who will pay fbr the potential different adaptability requirements at 
that time''' Must an elevator be installed should the new buyei' need it and if so who pays 
for it? 

.At least in t!ie BeIlov\s F;inn situation, the handicapped house is a one level ranch and 
meets all the requirements for a wheel chair bound resident. 

C'oncern #4 Wiiich luiit should be desigjsated as the handicapped unil? 

The LIP program allows the affordable houses to have a local preference ibr 60"/o ofthe 
units. With the four Hairis ViUage units, thi.s is the required breakdown: 1 unit -
Minority family, 2 units - Local fainifv (lown employee, resident, child of residenl, or 
works in town) and 1 unit- Rest of the state. Which of these units should be deed 
resti'icled in perpetuity' as handicapped? 

C'oncern f̂ 5 Eventual loss of aflordable hou.s!ng stock 

.As detailed in the attacliment, the resale process for these liomes is extremely' complex 
and time-restrictive. T'he seller and the lown essentially have 90 days from uotifica.tior: to 
find an income eligible buyer and may even have to hold a lottery shouid more tha.n one 
apply, whicb is e.xtremely likely given the demand. If tl;i:̂ . seller has to af'̂ o find an 
eligible handicapiped buyer in the same 90 day,s, our fear is ii cannot be done and the 
house will then be soh,! to anyone on tlie open market, Tlie unit is then lost to the 
program. We have too few units to take that risk. 

Conclusions 

The more the .ACHC pondered these scenario,s. the more coiriplex the admuiisiratioa of 
the program became. T'he current members of .ACHC hold years of experience in tliis 
field, including professional experience. When they arc no longer on the ccimmir/ee, the 
responsibility for the admiiiistration ofthis program vvil! fall on fhe shoulders of liv:-
already over-burdened Pl.anning Department, We are tiying to make the process as 
straighttbrward and fair as possible. 
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After considering all the above concerns and after reflecting on the less than salistacfory 
experience encountered with the Bellows Fann handicapped unit, on Feb. 10, 2000, the 
.ACHC made the following decision (excerpt from minutes of 2/10/00): 

C. Discussion followed regarding whether a separate pool would be held for the 
handicapped adaptable home at Hairis Village. It was the sense ofthe members 
not to have a separate handicapped pool, but to inckide a question on the lottery 
application asking the applicant if anyone in the family had a handicapped 
liiember. Kevin McManus moved that the lottery would not have a separate 
handicapped pool, but if one ofthe ibur vvinners ofthe lottery were handicapped. 
the designated handicapped adaptable unit vvould be adapted to the famiiy's 
specific need. Jana Mullin .seconded the motion and all members voted in favor. 

We hope tiiis inlbrmation will help you understand liov\- we came to make the decisioii 
that we did on the Hairis Village units. The .ACHC members are strongly dedicated 1Q 
the affordable housing ])rogram and would support the etlorts ofany other group whv:i 
tnight wish to pattern a handicapped housing prograin after our system. We ,see as our, 
primaiy purpose the provision of affordable housing to moderate-income families and 
that is the Ibcus we vvish to sustain. 

We look ibrward to meeting with you on June L 

Sincerely, 

Nancy Tavernier, Chair 
ACHC 

Attachment 
Copies to: 
T\:'UTi NIanager 
BOS 
.A.cton Comm. on Disabilities 
Building Commissioner 
Ron Peabody 
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May 23, 2000 

_.. Steven R. Graham , Esq. 
S-: Graham. & Harsip, P.C. 
r,.3 289 Great Road 
cr; Acton, MA 01720 

Re: Legal Documents; Harris Village 

Dear Attomey Graham: 

Enclosed is the Regulatory Agreement and other documents pertaining to the LIP program. The 
Regulatory Agreement must be signed by all parties before construction of the above project 
begins. The agreement should be prepared after you have received a Comprehensive Permit (if 
applicable) and in all other respects are prepared to begin construction. You should first make two 
(2) additional copies. Attach a blank copy of the Deed Rider to each. After the filled-in 
agreements have been signed by the Municipality, by the Project Sponsor, and by any mortgagees, 
please submit all three (3) originals to the DHCD Legal Office for review and agency approval. 
Two (2) signed originals Will then be sent back: one for the Project Sponsor and one for the 
Municipality. Within ten days of recording of the Regulatory Agreement, a "Confirmation of 
Recording (Regulatory Agreement)" should be signed by the Town Counsel and sent to me. 
Construction is not to begin until the Regulatory Agreement has been executed and recorded. 

In regard to Exhibit A attached to the Regulatory Agreement, please be advised that for the Legal 
Property description we will accept only a description ofthe land by metes and bounds (i.e., exactly 
as it appears on the deed) or by reference to a recorded or registered plan showing its boundaries. 

One Congress Street 
Boston, Massachusetts 02114 



In addition to the above documents, please submit the following documents: 

• A lisl of all mortgagees holding mongages with respect to the project, 

• The Comprehensive Permit, ifany, 

• Documentation of compliance with conditions in the DHCD Approval 
Letter, and 

• Documentation of authority to sign on behalf of the Project Sponsor, 
as follows: 

If a corporation, or if the Project Sponsor has a corporate general 
partner: 
• Certificate of Legal Existence (from the Secretary of State) and 
• The Corporation's Clerk's certificate of vote ofthe Corporation or 
Board 

If a nominee trust: 
• Trustee Certificate and 
• Authorization of Beneficiaries 

If a limited partnership: 
• Limited Pannership Certificate (long form, showing general part
ners; from the Secretary of State) 

If a general partnership: 
• Authorization of the partners 

We are also enclosing the LIP Loan Term Certificate. This must be submitted to the DHCD 
Bureau of Private Housing Prograins for approval prior to the sale of any affordable units. The 
terms stated in the certificate must be made available as an option to each purchaser of an affordable 
unit. 

Finally, enclosed is the "Discount Rate Certificate", which is referenced in the Deed Rider, page 
DR-2 ^ 2, and states that "Upon its determination of the Discount Rate for the property, DHCD 
will issue to the grantee a certificate in recordable form (the "Discount Rate Certifcate") which 
states the approval discount rate for the property and which shall be recorded with the first deed of 
the property.". 



. LocaMnitiative Projects may be subject to the Massachusetts Environmental Policy Act (MEPA), 
which is administered by the Executive Office of Environmental Affairs (EOEA). Under certain 

'l:ilcumstances, an Environmental Notification Form (ENF) must be filed with the EOEA MEPA 
office. If an ENF must be filed, it is to be filed within ten days of filing of your LIP application 
with DHCD. To ensure MEPA compliance, for all LIP units, we require the Project Sponsor to 
file a MEPA ENF Certification form with us. Please fill out the enclosed form, and remrn it to the 
DHCD Bureau of Privaie Housing Programs, attention: Miryam Bobadilla. 

It is important that the developer stay in touch with the DHCD Bureau of Private Housing Programs 
throughout the Comprehensive Pennit approval process, and not begin working on the Regulatory 
Agreement until the process is complete. Miryam Bobadilla of the Bureau of Private Housing 
Programs should be notified of any changes in the project, particularly those which have been 
required by the Zoning Board of Appeals. As indicated above, the permit should be forwarded to 
me when the Regulatory Agreement is ready for signature by the Director of DHCD. 

If you have any questions, please do not hesitate to contact me at (617) 727-7078 ext 316 in the 
Legal Office or Miryam Bobadilla at (617) 727-7824 in the Bureau of Private Housing Programs. 

Sincerely, 

Amy J. Fripp 
Paralegal 

End.: Regulatory Agreement 
Deed Rider 
Confirmation of Recording - RA 
Loan Term Certificate 
Discount Rate Certificate 
MEPA ENF Certification 

cc: Ronald B. Peabodv, Proiect sponsor 
Dore' Hunter , Chief elected official 

Norman Cohen . Town Counsel 
Nancy Tavemier . Acton Community Housing Corp., 

SL\w\l\l-ni - 2/7/94 
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Acton H o u s i n g Outreach 
C/o MCO & Associates, Ina 

62 Green Road 
Bolton, MA 01740 

(978) 779-0113 

May 29, 2002 

Dear Applicant: 

Your application for the affordable home located within Harris Village in Acton has been 
received. This letter is to infonn you that the date for the lottery distribution of the home has been moved 
to Friday, May .31, 2002 at 7AM in the Acton Town Hall - Room 126. 

It is to be held at a meeting ofthe Acton Community Housing Corporation. Please be advised that 
we did receive several applications from quaUfied, handica^jed households and they vvill be receiving a 
preference on the home. 

You do not need to be in attendance and the distribution will only take a few minutes, however, 
we wanted to make all parties aware ofthe schedule. 

Ifyou have any questions please feel free to contact me at 978-779-0113. For those apphcants not 
selected you will be added to our database and will be made aware of upcoming loner>' programs for 
affordable housing. 

'Mark C. O'Hamn 
MCO & Assodates, Inc. 



First Name 
^ Mary Pacella & 
•ipaul & Faith 

I Paula 
vCarl & Linda 
jKate 
•Ellen 
•' Brionda 
•Jsuzanne 
.1 Bridget 
,1 James 
J Joe & Kathleen 

•J^Shawn 
v^Paul Sances & 
• iMary Catherine 
^Patricia 

Kyle & Heidi 
' Daniel Factor & 
-iVal & Nancy 

Roald 

JLasf Name 
Laurie Baird 
Denaro 
DuPlessis 
Flore 
Fitzmaurice 
Fusco 
Gibson 
Larsen 
Linehan-Ganley 
Mahoney 
Nagle 
Page 
Ira Glicker 
Von Jess 
Sylva 
Hollingsworth 
Nadia Franciscono 
Silulu 
Shapiro 

Home Address 
390 Great Road #B16 
284 Great Road #D7 
15B Windsor Avenue 
67 Hammond Street 
209 School Street 
185A Parker Street 
85 Hosmer Street #02 
5 Harvard Court #2 
11 Wampus Avenue #11 
299 School Street - Unit D 
23 Simon Willard Road 
5 Windsor Avenue 

582 Mass Avenue 
125 Central Street 
8 Independence Road 
28 Robbins Road 
176 Swanson Road #308 
81 Newtown Road 
55 Brook Street #18 

Town 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 
Acton, MA 

01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 
01720 

Bedford, MA 01730 
Waltham, f ̂ A 02453 
Boxborough, MA 01719 
Acton, MA 
Acton, MA 

01720 
01720 

Local 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
No 
No 
Yes 
Yes 

Minoritv 

Yes 
No 
No 
No 

7 

No 
No 
No 
No 
Yes 

Familv Size 
4 
4 
1 
4 
5 
1 
2 
2 
2 
1 
7 
3 
3 
4 
3 
3 
3 
4 
2 

Handicapped 
Yes 

Handicapped 

Handicapped 
Handicapped 
Handicapped 



6 JENNIFER PA T H 
Acton, MA 

LOTTERY APPLICATION 

Date: ^ l l - J ^ / o ' ^ 
PERSONAL INFORMA TION: 

Name: t̂ A A Ip-V PA^C& . ^ L - ^ r UA i.; ft\ e b ^ • ^ ^ ^ 

Address: '^''lO 6 ( ^ & f t T R b . ^ B " ! lo Town: A- <̂  TC^M Zip: O i 7 I -O 

Home Telephone: ̂ Z m ^ i i ^ M l t — Work Telephone: ^^^. lM>-7 7 2 ^ SS#: _ l ! Z l L f ^ ^ "̂  

Have you ever owned a home? (̂ ' <̂ ' If so, when did you sell it? 

Axe you a Current Resident of Acton? H ^ ^ 

Are your parents Uving in Acton? >̂ Q 

Please provide name & address 

Are you currently employed by the Tovra of Acton? Î 'O 

If yes, what position? 

Are you currentiy working in (geograiiically) Acton? t'^ ^ 

Does any one in your household have a recognized physical handicap? I ̂  ^ Explain ^ cLe)^of e/^^/t /V 

FINANCML WORKSHEET: ^ H O U ' / ^ " X V U ^ ^ ' ' - ^ / ^ ^ ^ ^ ; - itAc b i c / i ^ P ^ ' A 

Borrowers Monthly Base Income (Gross) ^"^d^Q 
Other Income 
Co-Borrowers Monthly Base Income (Gross) 
Other Income 

TOTAL MONTHLY INCOME: M C=r ̂  S^. ' ^ ^ (A) 

Principal & Interest "See AFFORDABILITY Analysis" 
Real Estate Taxes 
Private Mortgage Insuiance 
Association Fee 
Homeowners Insurance 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: \. u ^ u . J s (B) 

Monthly InstaUment Loans (Car, Student, Personal, etc.)* 
Revolving Credit (Credit Cards) Use 5% of Balances 

TOTAL MONTHLY OBUGATIONS: ' (c S C . J K (Q 

RATIOS: (Use Values from above to calculate) 

** Monthly Housing Ratio: » " ^ " ^ (B)/(A) 

*** Total Obhgations Ratio; > 3 S (C)/(A) 

* You do not need to include any installment loans that have less than 10 payments remaining. 
** Should NOT exceed 30% *** Should NOT exceed 36% 

7 3 
4 5" 

c 
°?. 35_ 

M ( ^ ^ ^ ' ^ ^ 

7 ^ ^ 3 
I H o 

U l . 
M 0 ^ 
5-^-

. ^ x 2 . 
- C 2, 
c^H 
o d 
i ?d 

1 0 ^ 0 . !rg' 

(ClO 

' ^ S'C .jr 



EMPLOYMENT STA TUS: 

Employer: AOcPtC) A c u f't̂ /'J c.>c'A-J^ 
Address; -z v i Cb t^.y'sA-r 0 ^ ^ 

Date of Hire (Aj^oximate): I ^ ^ ~7 
Annual Wage - Base; Zj-̂ i <ooO 

Additional; (Bonus, Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 

You are requested to fill out the following section in order to assist us in flilfilling aflSrmative action 
requirements. Please be advised that you should fill this out based upon family members that will be hving 
in the home. Please check the appropiate categories; 

AppUcant Co-y^licant Dependents 
(#) 

White t^ ^ "Z-
Black 
Hispanic 
Asian American 
Native American 
Other 

The total household size is H 

ADDFTIONAL INFORMA TION: 

The MAXIMUM allowable annual income for a household (up to 4 people) for this program is currently 
$58,300 (as established by the DHCD). This limit is FIRM and can not be adjusted Ifyou have questions 
regarding your income level due to fluctuations please contact our office for advice. Please be advised that 
the income to be used should include income for all members ofthe household that are to be residing in the 
home. 

The down payment must be a minimum of 5% based upon standard underwriting procedures. Some of this 
may be in ttie form of a gift depending on the lending institution. Apphcants will be responsible for all 
closing costs associated with the purchase of a home. 

By signing this appUcation you are agreeing that the Certifying Agent shall have the right to review all 
bank infoimation that may be submitted ifyou have the (qjportunify to purchase a home and apply for a 
mortgage. All State and Local guidelines cunenUy in effect or they may be imposed must be compUed 
with. 

SIGNATURES: 

The undersigned wanaiits and represents that all statements herein are true. It is understood the use of this 
apphcation is for paiticiWtion in a lottery for the ffistribution of an affordable home located in Acton, MA. 

Signatiire r̂~ \ !>,.. v., C \ N . K ! \ \ . H V D a t e : _ j A V X \ 0 ^g^Aoa 

Based upon the infonnation p-ovn^ it is my judgement the applicant should be allowed to participate in 
the lottery for an affordable home in Acton. However, if selected, all information provided shall be 
verified for accuracy at the time of bank apphcation. 

Signature Date; 
Certifying Agent 

NOTES: 



6 JENNIFER FA TH 
Acton, MA 

LOTTERY APPLICATION 

PERSONAL INFORMA HON: ~ \ "̂  

Name; Z / S s ^ l̂  rJCy^ j^UlA f^ A / ^ / < ^ 

Address;c>?v3. ^A?^0 /^Jl/hrrj^ / ^ o ^ . ^ c M ) Zip; Q / ^ ^ d 

H o m e T e l e p h o n ^ 7 f e ^ ( ^ ^ ? y W o r i c T e l e p h o n e ; 7 ^ ^ ^ - ^ ^ SS#; fi^o W ^ L 

Have you ever owned a home? /w () If so, when did you seU it? AJ / / T 

Are you a Cunent Resident of Acton? \ / 6 ~ S 

Are your parents Uving m Acton? AJ( . ) 

Please provide name & address / U / / 7 " 

Are you currentiy employed by the Town of Acton? X ^SS ^ _ _ ; 

If yes. what position? f l V f \ /4S>. P O c ) h / ~ W r ~ 

Are you currentiy woridng in (geograiAicallv) Acton? / & S ____̂ — A / O / / 

Does any one in your household ̂ v e a recognized physical handicap? / i S S Explain \ / / V 3 f i C J S ^ ^ O 

FTNANCIAL WORKSHEET: 

Id iMve a recognized physical handicap? ; 

/c^.^^.66 ŝ bJT. Borrowers Monthly Base Income (Gross) 
Other Income ' C) 
Co-Borrowers Montiily Base Income (Gross) /v!> ' ^ O O • O C y 
Other Income 

TOTAL MONTHLY INCOME: < J - 3 U > % S , U O (A) 

Princqaal & hiterest "See AFFCHlDABILrrY Analysis" 
Real Estate Taxes 
Private Mortgage Insurance 
Association Fee , x ^ p > y^, / 
Homeowners Insurance ^ / "VY ) • ( X ) 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: (B) 

Monthly InstaUment Loans (Car, Student, Personal, etc.)* ~ Q ~ l̂ /̂i/ 

Revolving Credit (Credit Cards) Use 5% of Balances A) / H - ~ 

TOTAL MONTHLY OBUGATIONS: ^ (Q 

RATIOS: (Use Values from above to calculate) 

** Monttily Housmg Ratio; (B) / (A) 

*•• Total Obhgations Ratio; ( 0 / (A) 

* You do not need to include any installment loans that have less than 10 payments remaining. 
*• Should NOT exceed 30% **• Should NOT exceed 36% 



EMPLOYMENT ̂ A TUS: 

Empioyer; 
Address; 

Additi^ai; ^ (Bonus. Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 

You are requested to fill out the foUowing section in order to assist us in fiilfilling affirmative action 
requirements. Hease be advised that you should fiU this out based upon family members that wiU be Uving 
in the home. Please check the af̂ BOfffiate categories; 

AppUcant Co-AfpUcant Dependents 

White ZJost^ph J^aWpcf) y~ 
Black ' 
Hiqjanic 
Asian American 
Native American 
Ottier 

The total household size is ^ 

ADPmONAL INFORMA TION: 

The MAXIMUM aUowable annual income for a household (up to 4 people) for this jffogram is cuirentfy 
$58,300 (as estabUshed by the DHCD). This Umit is FIRM and can not be ac^usted. If you have questions 
regarding your income level due to fluctuations pdease contact our office for advice. Hease be advised that 
the income to be used should include income for aU members of the household ttiat are to be residing in the 
home. 

The down p^Tuent must be a minimum of 5% based upon standard underwriting iHocedures. Some ofthis 
may be in ttie form of a gift depending on the lending institution. Afqjhcants wiU be responsible for aU 
closing costs associated with the puichase of a home. 

By signing this aj^cation you are agreemg that the Certifying Agent shaU have the right to review aU 
bank infonnation that may be submitted ifyou have the q^rtunity to puichase a home and apply foi a 
mortgage. AU State and Local guidelines currently in effect or they may be imposed must be compUed 
with. 

SIGNATURES: 

The undersigned wanants and represents that all statements herein are true. It is understood the use ofthis 
apphcation is ferpaifiGipation ina lottery for the distribution of an affordable home located in Acton, MA 

DateN^ i/a 
Based upon ^ s information psovided rt is(|iay judgement the apphcant should be aUowed to pamapate m 
the lottery foi: an afiordable home in Acton. However, if selected, aU infonnation provided shaU be 
verified for aoniiacy at the time of bank appUcation. 

Signature Date: 
Certifying Agent 

NOTES: 



PERSONAL INFORMA TION: 

6 JENNIFER PATH 
Acton, MA 

LOTTERY APPLICATION 

Date: S ' ' ^ ^ ' 6 ^ 

Name; f /hr /^ iCl^rh . S J / / ^ L / / ^ 

Address; ^ j : /Uf)PjOBiOf) E j ( J C 9 . / & ! Toura: ^ ^ / ? / V ^ / g / 9 Zip; cV / 7. ? Q 

Home Telephone: I S ^ I - ^ y C ' ^ r J i V Work Telephone; 9 ? S ^ - ^ < i ' 3 Y)^!Pt)?>S#: 0 / 0 - 9 ^ - ? S ' ^ y 

Have you ever owned a home? y J i / S Lf so, when did you seU it? 

Are you a Current Resident of Arton? / ? / ) 

Axe your parents living in Acton? / ) 6 

Please provide name & address 

Are you currendy employed by the Town of Aaon? /} 0 

If yes, what position? 

Are you currently working in (geographically) Arton? / r C T i ' / V ^ ^ / ) / C / 9 / ] /9SS^^(r> -" ^ / U 

Does any one in your household have a recognized physical handicap? f 2~f> E.xplain / ' ^ • / / / t ^ S A / O ' / ^ / / / ? Si 

FINANCIAL WORKSHEET, ^ ^ j ^ , - / ^ ^ p 

Borrowers Monthly Base Income (Gross) c ^ / ( 9 ' ^ 
Other Income ^ 
Co-Borrowers Monthly Base Income (Gross) /V/^.'S^- CSSi') / ^t /oe r-/r \ 
Other Income 

dIH. TOTAL MONTHLY INCOME: , 1 0 / 7 (A) 

Principal & Interest "See AFFORD ABILFTY Analysis" 6P / ,6^, ' . 6 " / 
Real Estate Taxes / y ^ / ) ̂ ^ 
Private Mortgage Insurance (2. 
Association Fee y / 
Homeowners Insurance ^ ^ F ' 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: ^ P ' S . J ' . S ^ (B) 

Monthly Installment Loans (Car, Student, Personal, etc.)* Q ' V d 
Revolving Credit (Credit Cards) Use 5% of Balances 

TOTAL MONTHLY OBUGATIONS: ( Q 

RATIOS: (Use Values from above to calculate) 

** Montiily Housing Ratio; J P ̂  /^d (B)/(A) 

•** Total Obhgations Ratio; (C) / (A) 

* You do not need to mclude any installment loans that have less than 10 payraents remaining. 
•* Should NOT exceed 30% *** Should NOT exceed 36% 



EMPLOYMENT STA TUS: 

Employer ^ C T ^ X J 7 ^ J ) / C / ^ X / h S ^ O S . 

Date of Hire (Appro.xrmatey^ } ) 1 / ^ C / / / 9 9 i 
Ajinual Wage - Base; ^^ <, , 3 / J 

Additional; (Bonus, Commission, CH'ertime, etc.) 

.ABOUT YOUR F.4M1LY: 

You are requested to fill out the foUowing section in order to assist us Ln fiiliilliiig aflELrmatis'e action 
requirements. Please be ad\ised that you should fill this out based upon family members that will be U\ing 
in the home. Please check the appropriate categories; 

White 
Black 
Hispanic 
Asian American 
Native American 
Other 

The total household size is ^ ^ ^ 

ADDITIONAL INFORMA TION: 

Applicant Co-Appl leant Dependents 

The MAXIMUM allowable annual income for ahousehold (up to 4 people) for this program is currenUy 
$58,300 (as established by the DHCD). This limit is FIRM and can not be adjusted Ifyou have questions 
regarding your income level due to fluctuations please contart our office for advice. Please be advised that 
the income to be used should include income for all members ofthe household that are to be residing in tlie 
home. 

The down payment must be a minimum of 5% based upon standard underwriting procedures. Some of this 
may be in the form of a gift depending on the lending institution. Apphcants will be responsible for all 
closing costs associated with the purchase of a home. 

By signing this application you are agreeing that the Certifying Agent shall have the right to review all 
bank information that may be submitted ifyou have the opfwrtunitj' to purchase a home and apply for a 
mortgage. AU State and Local guidelines currently in eflfert or they may be imposed must be comphed 
with. 

SIGNATURES: 

The undersigned warrants and represents that aU statements herein are true. It is understood the use of this 
apphcation is for participation in a lottery for the distribution of an affordable home located in Arton, MA 

Signature . ( f ^ ^ ^ ^ - J ^ ^ '-yi SX-^ ' t '^ . . .^ Date; j Q ^ 0 / / ^ 
' / / A p p h c a p i ( ^ ^ ^ / / . / / 

Based upon the inform^on proviaed it is my judgement the apphcant shoiud be allowed to participate in 
the lottery for an affordable home in Arton. However, if selected, aU infonnation pyovided shaU be 
verified for accuracy at the time of bank apphcation. 

Signature Date; 
CeitiJfying Agent 

NOTES: 



6 JENNIFER PATH 
Acton, MA - i 0 : 5 

- ' <C / [ ; 

LOTTERY APPLICATION 

Date; % S / J S ' / O l . 
PERSONAL INFORMATION: 

Name: P: : i r^ i f , l f x r ' ^ r ^ k U r l lA 'P rA f \ ckcnAO 

Address; i 7 h SwAA<;.r^A P.J . f . ^ O f i Town; Bc^T^brJc Zip; O l 7 / ^ 

Home Telephone; (M%] ?>'iS S i m Work Telephone; (5 '0£) ,5"9f t 'QHIl SS#; ̂ ^ L ^ i i ^ ' T ^ s " ^ 7 

Have you ever owned a home? A o If so, when did you sell it? l \ j / A 

Are you a Current Resident of Acton? Q Q 

Are your parents Uving in Arton? f)r) 

Please provide name & address Nl/^ 

Are you cunentiy employed by the Town of Arton? ftf̂  , b0\rjr'JC^ oOT H y t ^ c )A- 5io"* a T fovAs C^^' '^•idc'cj^ 

If yes, what position? v̂ î • piAn -Ra<k-nd ni"^ -»D -ife At^ori schotsls., be-vt ftK..' .Ll j « , v»oui pv^aiuuM. VMT. p k V l 1 ^ ̂ rtT^ld P n "fe i f C A jJOTl SCHOtSIS, \XJpAft^'.-Na I/A 

Are you cunentiy working in (geograpAicaUy) Arton? n o rttc/<jsy-ter> . 

Does any one in your household have a recognized physical handicap? VdS Explain rsioxt/t^ nAiXiSCOAC ScfizC^ 
-feom cystic fibto^'^ Which Closes ^vx-^cri (oncvaiseJvse. Hex CcKciyf U . . opj^crtv is 
F/M4^CZ4Z WORKSHEET: .3oVo of no.'<n^1 S l ^ iS OO s c ^ M ^ c ^ l ^ t y d l S a b i l i f y / f t r L c ^ ( ^ 4 , , 

Bonowers Monthly Base Income (Gross) 
Other Income 
Co-Bonowers Monthly Base Income (Gross) 

i 3, m \ . 6^ Dr. H r̂cJIa. nU^y^f 

Other Income ^ 

TOTAL MONTHLY INCOME: ^ ^ I L d . U H (A) 

Principal & Interest "See AFFORDABILrrY Analysis" ^ Coif. 57 
Real Estate Taxes I ' j ^ .- O?̂  
Private Mortgage Insurance (2 
Association Fee f-jO, 0 0 v \ 
Homeowners Insurance .^^fe • 0 0 ^ 

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: 4 Q S ^ . b ? > (B) 

Monthly Installment Loans (Car, Smdent, Personal, etc.)* f* o^plS - Q Q 

Revolvmg Credit (Credit Cards) Use 5% of Balances 7 3 . ^ j T 

TOTAL MONTHLY OBUGATIONS: jfj, 3 0 A , 1:S ( Q 

RATIOS: (Use Values from above to calculate) 

•* Monttily Housing Ratio; ^ X / " (B)/(A) 

**• Total ObUgations Ratio; / % ( Q / ( A ) 

* You do not need to include any InstaUment loans that have less than 10 payments remaining. 
•* Should NOT exceed 30% *** Should NOT exceed 36% 

file:///XJpA


EMPLOYMENT STA TUS: 

Employer; /^vO rHHPiVfS nf G^C\\A J . NJot̂ AĴ O 
Address; JbSS P\r.^<:.r^i ^ ^ - . 

SroKf\>f>. MA Q2,?>o4-
Date of Hire (Approximate); M ^ R j 3iJ303^ 
Annual Wage - Base; ^ ' ^ f i j 3.^3>_ 

Additional; (Bonus, Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 

You are requested to fiU out the foUowing section in order to assist us in flilfilling afBnnative action 
requirements. Please be advised that you should fiU this out based upon fenuly members that wiU be Uving 
in the home. Please check the appropriate categories; 

White 
Black 
Hispjaiuc 
Asian American 
Native American 
Ottier 

ApipUcant Co-Apjplicant Dependents 
(#) 

J -

The total household size is "-^ 

ADDITIONAL INFORMA TION: 

The MAXIMUM aUowable annual income for a household (up to 4 people) for this pirogram is currentfy 
$58,300 (as established by the DHCD). This limit is FIRM and can not be adjusted- Ifyou have questions 
regarding your income level due to fluctuations please contart our office for advice. Please be advised that 
the income to be used should include income for all members ofthe household that are to be residing in the 
home. 

The down payment must be a minimum of 5% based ujwn standard underwriting procedures. Some of this 
may be in the form of a gift depiending on the lending institution. Apjphcants wUl be responsible for aU 
closmg costs associated with the purchase of a home. 

By signing this apjpUcation you are agreeing that the Ceitilying Agent shall have the ri^ to review all 
bank information that may be submitted ifyou have the cqjportunity to purchase a home and apply for a 
mortgage. AU State and Local guidelines currentiy in eflfert or they may be impxised must be compUed 
with. 

SIGNATURES: 

The undersigned wanants and repffesents that aU statements herein are true. It is understood the use ofthis 
apphcation is for pjarticipation in a lottery for the distribution of an affordable home located in Arton, MA 

Signanue(>/, l-0>j,*td.\ /TJAJMIU JmyH:hCc^Yi2i\&: S H ^ / O ^ 
' Apphcant(s) ' 

Based upon the infonnation pjrovided it is my judgement the apjphcant should be aUowed to pjarticipate in 
the lottery for an affordable home in Arton. However, if selected, aU information provided shaU be 
verified for accuracy at the time of bank apsphcation. 

Signature Date; 
Certifying Agent 

NOTES: 



6 JENNIFER PATH 
Acton, MA 

LOTTERY APPLICATION 

Date; 
ijlii/o-^ 

PERSONAL INFORMA TION: 

Name; .H,y L 1 L b .cd j - h P 11,tui ^ J - . . ' V < 

Address; - ^ ^ y fir L h ; , . . V Town; l^.-r / /A^ .n . / ' 'U , Zip; C-7 y ^ / 

Home Telephone: '-/f:i C^/V H ( - ^ Work Telephone; /'?: i ^7*?"" /"v, . ,'^''%S#: b'^yAC.ViZ C 

Have you ever owned a home? A/C ' If so, when did you seU it? '' 

Are you a Cunent Resident of Acton? f\);'-

Are your parents Uving in Arton? j'Q 0 

Please provide name & address 

Are you cunentty employed by the Town of Arton? '1/X' 

If yes, what pxisition? -_̂ _ 

Are you cunentty working in (geograp±icaUy) Arton? -_ 

Does any one in your household have a recognized physical handicap? . ̂ .--̂  E.xplain AK.,.,(. -.-U,- O , sr--- f "y 
i 

FINANCIAL WORKSHEET: 

Bonowers Monthly Base Income (Gross) i ' I I • . ) C ' 
Other Income C 
Co-Bonowers Monthly Base Income (Gross) "-/ /7 ^/ i [-T V'̂  
Other Income — 

TOTAL MONTHLY INCOME: H i l l , ^ "̂̂  (A) 

Principal & hiterest "See AFFORDABILrrY Analysis" 1 1 ) 0 ."^ 2 
Real Estate Taxes / ^- j ' ^ ._ .• O 2 
Private Mortgage Insuiance i(.'̂ 1.- ( ^l 
Association Fee g"^ . o<^ 

Homeowners Insurance Q ; >. o i ̂  

TOTAL PROJECTED MONTHLY HOUSING EXPENSE: \ 0 ' ' l C . . 'ff''^ (B) 

Monthly Installment Loans (Car, Student, Personal, etc.)* ~ ^ ! 3 i ^ ')$ J, t>' 
Revolving Credit (Credit Cards) Use 5% of Balances '^'^ c^ 
TOTAL MONTHLY OBUGATIONS: J^u X . O " ( Q 

RATIOS: (Use Values from above to calculate) 

** Monthly Housing Ratio; ' A 3 (B) / (A) 

**• Total Obhgations Ratio; ' 6"^! "\^^\ '^ ( 0 / ( A ) 

• You do not need to include any instaUment loans that have less than 10 piayments remaining. 
** Should NOT exceed 30% *** Should NOT exceed 36% 



EMPLOYMENT STA TUS: 

Employer: "^yi ^..-'k -̂' 'r'^i-^i.^-: f i^ , . . . | | / , Cc< n z l^-i.t A ' 
Address: .--.oo , -,. ,-i, u c / C Ti T .- B j - r r c. „ r^ /y. - .-.T' ,C .. .4, :• i -Q '-1- h ''"'O >.^;'..>^_ , '_;f- -̂ ' 

Date of Hire (Apjproximate): -^c.-... /'v^^i - -t ,-
Annual Wage - Base; "2 2 V"̂ ' î ' 7_ 1~ V o L^ 

Acklitional; ' f7o<3 (Bonus, Commission, Overtime, etc.) 

ABOUT YOUR FAMILY: 

You are requested to fiU out the foUowing section in order to assist us in fulfilling aflBrmative action 
requirements. Please tie advised that you should fiU this out based upon fanuly members that vriU be hving 
in the home. Please check the apipropffiate categories; 

Apjphcant Co-Apjplicant Depiendents 

White ^'^ i..' i 
Black 
Hispjanic 
Asian American 
Native American 
Otiier 

The total household size is '̂  > 

ADDITIONAL INFORMA TION: 

The MAXIMUM aUowable annual income for a household (up to 4 pjeople) for this pjrogram is currentfy 
$58,300 (as established by the DHCD). This limit is FIRM and can not be adjusted. Ifyou have questions 
regaiding your income level due to fluctuations please contart our office for advice. Please be advised that 
the income to be used should include income for all members of the household that are to be residing in the 
home. 

The down payment must be a minimum of 5% based ujx)n standaid underwriting procedures. Some of this 
may be in the form of a gift depiending on the lenduig institution. Apphcants wUl be respxmsible for aU 
closing costs assodated with the puichase of a home. 

By signing this application you are agreeing that the Certifying Agent shall have the right to review all 
bank infoimation that may be submitted ifyou have the ojjportunity to purchase a home and apply for a 
mortgage. AU State and Local guidelines currentiy in eSisrt or thej' may be impxised must be compUed 
with. 

SIGNATURES: 

The undersigned wanants and represents that aU statements herein are true. It is understood the use ofthis 
apphcation is for paitjcipiatipn in a l̂ottery. fpi the distrifeution of an aObrdable hpme located in Arton, MA 

Signature j ^ '^ Date; 
Ap)phcant(s) 

Based upon the infoimation provided it is my judgement the apjphcant should be aUowed to participate in 
the lottery for an affordable home in Arton. However, if selected, aU infonnation provided shaU be 
verified for accuracy at the time of bank apphcation. 

Signattire / / ^ ^ ^ -" / > | u . j - Date; ) /ll M-
Ceitiffying Agent 

NOTES: 
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DEPARTMENT OF 
HOUSING & 
COMMUNITY 
DEVELOPMENT 
iIN 

';^^r.' ^ .Argcc Paul CiiiuiCt, Govemor 
^ 5 ; ^ ^ IN Jane Swift. Ij<ut4r.3nt Qoveruor 
\ ^ f ^ !ma Wwllisi Gamble. Director 

June U. 2000 

Wayne L. Friedrichs, Chairman 
Board of Stilectraen 
Townof Acton 
472 Main Stresr: 
-Acton, Ma 01720 

RE; Harris Street ViUage Local Initiative Units - Acton. MA 01720 

Dear Mr. Friedrichs: 

This is to infonn you of a correction to the approval lemer of May 19, 2000, for the Harris Street 
Village in Actoa. After conversations with Mr. Mark O'Hagen. vve havs determined that the 3 
bedroom I Vi bath iocal Initiative Program (LIP) units at the Harris Street Village in Actoa are 
unixsnunaber I, 12,14, and 15. 

It js my tiftderstanding that the lottery for the affordable units at the Harris Street Village LIP v̂ âs 
done in conjiaiction with the Weslside Village LIP. 

Orsca again, we cangratuiats the Town of Actoa and Ron Peabcdy of Northwest Developiaeat LLC 
for working together to make this project a reahty. 

Should you have any questions, please do not hesitate to call me. 

^ Sitwsreiy, v 

Miyafii B<ĵ diUa, I>5^tor 
s/ateHorneovvneTsi^jmt)grairis 
/ 

Or,e Cons^iss Swee: 
Ecsion. Massai:̂ 'userts 02114 
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;i\ifico^^i^$Qiii^ 
62 Green Road - Bolton, MA 01740 (978) 77S-0113 Tel 

(976) 779-6498 Fax 
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Fax: X f . 5 I'-f'-'^S 

PtMwe: 
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CC: 

:yy^^.'y'" 4 '-y, ' . l - '?"f •.:.::U"-:>. 
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Home .AvailabiHrv & Projected Owners 

Home 1 

Home 2 

Home 3 

Home 4 

Uiiit# 

1 

12 

14 

15 

Home Stvle 

Bristol 

0.̂ d"ô d 

Oxford 
(Handicap Adaptable) 

Located in 
Historic Homesite 

Estimated Completion 

June 2000 

June 1000 

September 2000 

September 2000 

Projected Owner 

t^Beverly Hulchings 
9 Pine Street 
Townsend MA 01469 

-MaiieJu-LuL 
-2Q4Dl>'aia 5UL..I f̂  
?vIaIdL]i, .MA 0214S 

A 

br'f » 

Da\̂ •n Visco 
7 South Street 
Acton, MA 01720 

X¥nftr^rl7V-ei^e5-

^/y^S^q- <Ztr7!^SriEy^S&-^ p j] 

.4LZ "WINNERS" are subject to veriftcation ofall application data 

hfc^ao ri//̂ oo m4'A^''^ /> ^ -̂̂ -"-''̂  /̂̂ '7 / / ^ . 

k'' 
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DISCOUNT R A T E CERTIFICA'TE 

' The undersized Director of tbe Mas&achuseta Department of Housing and 
CoramunLty D«velopmeitt, the successor agency to the Executive Office of 
Coitununides and DeveiopiDetu, a departmem duly organized and exisling pursuant to 

, Chapter 204 of the Acts of 1996 with all powers of said executive office and 
department, or the Director's duly .authorized design<ie| ("Uie Director") certifies as 
foUows with fespect to ia cenain Deed Rider annexed and made part of that certain 
Deed from. ..Haitig Street Village. LLC ("Grantot") to Beverly A. Hutchings 
(tOrantee") ii.te^.(p]ai'2}SQpO. recorded with the A'i fin'i6d,Lfi.^7^ Registry of 
Deeds inBookg/gSgjs Page ^ ' 7 1 (the "Deed Rider"): 

i. The property referred to herein is the Property described in the Deed Rider. 

2- The Property ^yas developed pursuant to th? provisions of the Loca! Initiative 
*f" Pt«gtair(lIP)i,"which was established by regutations promulgated al 760 CMR 
! 45.00 et seq. 

ij. The DireetOT has determined that the Discount Rate, applicable to the Propeny 
''* ,30;9 %, which shiiU be used ic determining the Maximum Resale Pr;c-2 
for the Properly, 

A. The Director has determined that the terms of the purchase miiney loan, for the 
i initial sale of the Properrir, namely a 30 -year, fixed rate loan at 7.99 % 

imerest per year with J0_ points paid at settlement, are in cornpliance with U P 
i requirements. 
I 

5. All defmed terms used hsrein shall be defined as set forth in the Deed Rider 
unless otherwise defined herein. 

Executed as a sealed instrurocot this 'ISĵ  day of July 2000. 

The Department of Housing and 
Community Development 
/ane Wallis Gumble, Dir^tor 

By \jSjjf.Oyj'^.jm/\ 
Alexander Whiteside, Chief Counsel 
Duly Authorized Designee 

,5aM)L,»* 

COMMONWEALTH OF MASSACHUSETTS 

July 2 L 0 ^ . 2QC0. 

Tlien personally appear«d lieforc m« the above named Alexander Whiteside w Cbiei Cpyascl of 
(he Dipartmept of Howingand Cofnfnunity Dcveloptaetit and acknowledged ihe foregoing initnimtm to 
be hU {i«e act nni deed before me. 

^ ^ 

S.Pl\>Mipc<l • ?rtl /98 My Commission E)^t^ t̂» ot M<M»aehu»»tti 
, AMY J. FRIPP 

i i ^ l u B I ' " " • 


